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Introduction

Welcome
Welcome from CEO
The findings within this report are a source of pride for us at Brightside and I take this moment to 
thank the team, our partners and, of course, our volunteers for their dedication and considerable 
efforts. During a time of great adversity, we were able to work together to reach young people at 
a time when they needed personalised support from a trusted source. 

Our team and our technology have proven to be flexible, creative and able to meet young people 
wherever they are in their decision-making journey, to effect positive and, as our longitudinal 
tracking shows, long lasting change. 

The effect of the pandemic has and will continue to hit those from lower socio-economic 
backgrounds the hardest, and only as we emerge into this ‘new normal’ will we truly understand 
to what scale. What we do know is that digital outreach will remain crucial and Brightside is ready. 
Ready to listen to the needs of young people, through our growing Schools Network. Ready to 
adapt and evolve our approach and our technology, through targeted national programmes and 
supported goal setting activities. Ready to, once again, reach into the areas of the country that are 
often left behind to offer inspiration, encouragement and confidence through mentoring.

Laura Gray
CEO, Brightside

Welcome from Chairman
We have run out of adjectives to describe 2020, a year like no other in most of our lifetimes.  
As well as bringing new and different challenges to society, the pandemic – and its aftershocks – 
have also served to highlight some well-known and very long-term problems. Those who have 
less access to support, information and resources have in many cases been hardest hit. Those 
who faced unfair barriers to progression in education and employment were often held even 
further back than before. That’s why we are clear that the work of charities like Brightside is 
more important than ever.

Thank you for taking the time to read our Impact Report. On behalf of my colleagues on the 
Board of Trustees I am hugely grateful to the Brightside team, our partners and of course the 
thousands of young people that we’ve worked with over the last year for their commitment and 
engagement. This report once again shows that the mentoring, advice and guidance that we have 
helped deliver is powerful and impactful, showing for a second year in a row that those young 
people from the lowest participation groups who have worked with us are three times more likely 
to go onto higher education than their peers. Brightside is proud of the numbers contained in this 
report, but we’re much prouder of the names that sit behind them – every single one is  
a young person being supported to believe in their potential and know how to fulfil it.

Stuart Payne
Chairman
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About Brightside
Why we exist
In the UK, access to opportunities is often 
determined more by where a person grew 
up or what their parents do than what their 
strengths and aspirations are. 

•  Those from affluent 
backgrounds are nearly 80% 
more likely to end up in 
professional jobs than those 
from lower socio-economic 
backgrounds. When those 
from lower socio-economic 
backgrounds land a professional 
job, they earn 17% less. 1

•  Increasing numbers of 
students from less advantaged 
families are entering university, 
but they are less likely to 
complete their course.1

Brightside believes society benefits when 
everyone can access the support and 
opportunities they need to succeed. Through 
our safe and moderated platform and app, 
we connect young people with inspirational 
mentors who can help them to make confident 
and informed decisions about their futures.

Our mission

1  Social Mobility Commission, State of the Nation 2018-19: Social Mobility  
in Great Britain (2019)
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Introduction

Our impact 
in 2020
The last five years has been transformative for 
Brightside and how we approach impact, with the 
development of our Theory of Change, our Quality and 
Impact framework, and our HEAT (Higher Education 
Access Tracker) membership. This report presents our 
most recent impact data, which continues to indicate 
that Brightside mentoring supports confident decision-
making and positive destinations for our beneficiaries:

Mentees record improvements in human 
capital, social capital and confidence in 
decisions between the start and end of a 
Brightside programme 
Read more about our end-of-project outcomes 
on page 10

Students from the lowest participation groups 
who receive Brightside mentoring are three 
times more likely to be in higher education 
than those who don’t 
Read more about our mentees’ education 
trajectory on page 11

2020 showed us that our work is more important than 
ever. The COVID-19 pandemic disrupted education, 
training and work experience, and increased youth 
unemployment.2 Typical sources of support were and 
continue to be stretched and postponed. Brightside 
mentoring provides an inspirational role model and  
a dedicated space, where mentees can learn from their 
mentor’s first-hand experience, apply that information to 
their own situation, and develop skills, knowledge and 
behaviours that will help them succeed. From March-
July we saw over 270,000 messages exchanged via our 
digital platform and a 130% increase in app downloads.

This report highlights our key takeaways from a 
challenging, creative and important year of delivery, along 
with stories from our mentees, mentors and partners:

Brightside mentoring provides contextualised 
encounters with work 
Find out how we do this on page 14

Brightside outreach is versatile 
Read about some of the creative ways our 
technology has been applied on page 16

Choice and flexibility drive engagement 
Discover how our technology development has 
improved programmes on page 18

We achieved and learned a lot last year, but there is 
more to do. On page 20, read a message from our 
Head of Impact about what’s next for Brightside as 
we look ahead to the rest of 2021 and beyond.

2  The pandemic will have long-term social and 
economic consequences, likely to affect young 
people disproportionately; they are facing 
falling real wages and fewer opportunities (LSE 
Centre for Economic Performance, COVID-19 
and Social Mobility, May 2020)
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The year in numbers
173 projects 
launched with

62 
partners

9,400  
mentees were  
matched to a mentor

570,000 messages 
were exchanged between 
mentees and mentors

450,000 unique 
visitors to Bright Knowledge

1,400 new volunteers 
signed up to our network

33 new organisations 
partnered with us

61% of matched 
mentees live in IMD 
quintiles 1 or 2

95% of surveyed 
mentees felt that mentoring 
had helped them feel more 
optimistic about the future

4,500 downloads 
of the Brightside 
Mentoring app

700 people attended  
our #DigitalOutreach  
webinar series

“Thank you so much for this opportunity, it brought  
a lot of hope and encouragement during the past 
year when our academic futures were put on hold, 
and my mentor was absolutely incredible!”

Mentee, Greater Manchester Higher: HE Apply
Brightside Impact Report 2021
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How we work

How we work
We work in partnership
At Brightside, we ground our work in collaboration. We have been working in partnership for 18 years, using 
our technology and our mentoring expertise to reach and inspire young people. Our partners include schools, 
colleges, higher education institutions, businesses, and third sector organisations.

Together with our partners, we:

• Design and plan outcomes-led programmes

• Train partner staff on how to use our technology

•  Find and train the best mentors, from Brightside’s volunteer network or the partner’s own network

•  Induct mentors and mentees so they are prepared to make the most of online mentoring

•  Guide mentors and mentees through their mentoring journey with support materials, advice and resources

•  Evaluate programmes to demonstrate impact and highlight opportunities for learning and development

Our values 
•  We are ambitious; we strive for positive and 

lasting impact

•  We are committed to quality in everything 
we do

• We ground our work in collaboration

•  We foster creativity and new ideas, so that 
our work evolves as we learn

•  We celebrate individual strengths and 
empower people to fulfil their potential – 
our team is our greatest asset

“Online mentoring works for us as it provides 
high intensity support at key decision-making 
points, and learners can access the platform 
at any time. Projects delivered have been 
impactful and we have measured this via 
Brightside’s theory of change which aligns 
with our own evaluation logic model. All 
the staff I have worked with at Brightside are 
extremely committed and passionate about 
the work they do, and improving outcomes 
for young people.”

Jamie Bytheway, Operations Manager 
(Activities and Projects),  
Greater Manchester Higher

7How we work

Who we work with
Brightside’s very first mentoring project supported 50 young people in London. 18 years later, we now deliver 
mentoring across the UK including in every region of England. We create connections across geographical divides 
to reach young people who need our support. The map below shows where the mentees matched in 2020 live.

0–200 mentees

200–500 mentees

500–1,000 mentees

1,000–2,000 mentees

2,000+ mentees

Brightside Impact Report 2021

61% live in the 
most deprived IMD 
quintiles (1 or 2)

43% live in 
POLAR4 quintiles 
1 or 2 (areas with 
the lowest rates of 
participation in higher 
education)

1,445 
mentees live in social 
mobility cold spots  
(as defined by the Social 
Mobility Index, 2017)

There are Brightside 
mentees living in 

59/65 
social mobility  
cold spots
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How we work

Our programmes

We draw on clear timescales and themes to help mentors  
and mentees enjoy a productive journey together. We use 
training, support materials, technology features and regular 
communications to help them set goals, explore topics in 
depth and sustain their engagement. Flexibility is also built in, 
so that mentors can meet mentees where they are and help 
them look ahead with confidence.

Mentoring is structured and supported

“My experience volunteering with Brightside has been fantastic! My project managers 
are always able to support me and give me a clear guideline regarding my role.”

Mentor, neaco: HE Explore and Apply

Our mentoring is rooted in a Theory of Change, and this 
gives us a framework for programme design and technology 
developments. Confident and informed decision-making is 
at the core of our offer to young people and the experience 
they have on a Brightside programme. We work with partners 
to understand their specific aims and objectives, and use 
project design tools, evaluation frameworks and learning 
from across our portfolio to design programmes and 
measure the impact.

Programmes are outcomes-led

9How we work

Theory of Change
Our Theory of Change is based on an extensive review of 
evidence, consultation with mentoring experts, our own 
lessons from many years of delivery, and – most importantly 
– input from young people, their mentors and our partners. 
It sets out six outcomes that help young people to make 
confident and informed decisions.

Outcomes

Growth mindset: believing your abilities 
can be developed through hard work

 Hope: setting specific goals, and having the 
flexibility and motivation to achieve them

Self-efficacy: having confidence and 
knowing your strengths

Coping: dealing with difficulties 
in a positive way

Human capital: learning 
specific knowledge and skills

Social capital: knowing people to 
turn to for advice and support

Impact measurement
We hold ourselves to account against our Theory of Change through our Quality and Impact 
framework, which was developed with social investment consultants CAN Invest. Our pre and 
post-programme surveys include academically verified scales to measure distance travelled 
against our Theory of Change outcomes, as well as questions designed to measure the quality 
of the mentoring experience. In addition, we work closely with our partners to adapt evaluation 
frameworks and ensure we are measuring programme-specific aims. 

Brightside Impact Report 2021
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Our impact

Confident and informed decisions
Our most recent survey data, from projects that completed in the 19/20 academic year, 
showed improvements3 in the following outcomes relating to our Theory of Change:

Confidence in decision-
making increased by 6 
percentage points 
Overall increase in mentees’ confidence 
that their most likely post-18 route was 
right for them

Human capital increased 
by 26 percentage points 
Overall increase in mentees’ knowledge 
of the qualifications or training they need 
to get the job they want

77% of mentees said 
that mentoring had 
influenced their decision
These mentees said that some, a lot, 
or almost all of their decision was due 
to mentoring

Social capital increased by 
9 percentage points  
Overall increase in mentees feeling that 
they know people they can call on for advice

Measuring the impact of mentoring is complex, as there are many 
factors that influence young people’s decision-making and feelings 
about the future. Since launching our Quality and Impact framework 
five years ago, the data has consistently shown improvements in 
decision-making and capital outcomes for mentees that complete a 
Brightside programme. The behavioural outcomes from our Theory 

of Change show much more variation. For example, the data shows 
hope (feeling positive about the future) increasing by 2 percentage 
points overall during the course of a programme, but 95% of the same 
respondents said that mentoring had helped them feel optimistic 
about the future. On page 21 you can read more about how we will 
be delving deeper into these complexities in the coming months. 

3 Data is based on baseline and exit survey results from 995 mentees across 21 mentoring projects.

It's been so useful for me 
especially during this pandemic 
when everything is all over the place. 

My mentor has allowed me to be more confident 
when thinking about university and has given lots of 
appropriate knowledge and feedback regarding my 
needs. This programme has helped a lot.

Mentee, 
Greater Manchester Higher: HE Explore

From the outside, law can 
seem like a daunting profession 
to enter...

(especially as I have no family in law) so this 
project has calmed nerves and allowed me to 
build up a good image of what I need to do 
to pursue a legal career.

Mentee, 
Access Ashurst 
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Boosting access to higher education
In 2020 Brightside published the first longitudinal 
analysis of our online mentoring programmes using 
data from the Higher Education Access Tracker 

(HEAT). Our most recent data from HEAT shows that 
that Brightside mentoring continues to be correlated 
with increased participation in higher education.

Students from the lowest participation groups (POLAR4 
Q1&2) who receive Brightside mentoring are three times 
more likely to be in higher education than those who don’t

24%

National 
average

49%

All students tracked 
through HEAT

72%

Those who took part 
in online mentoring

The data also shows a reduced gap 
between the lowest and highest 
participation groups for those that 
engaged with online mentoring:

% of those who did not take 
part in online mentoring that 

went into HE

Q1

59% 79%

Q5

20pp

% of those who did take 
part in online mentoring 

that went into HE

Q1

68% 82%

Q5

14pp

 •  These results come from an analysis of the education trajectory of 
7,900 students who were registered on a Brightside programme 
between 2010/11 and 2016/17, who were ‘HE-ready’ (at least 18 
years of age) between 2015/16 and 2018/19. The analysis looked 
at two groups, 5,200 students that registered on the Brightside 
platform and engaged with online mentoring, and a quasi-control 
group of 2,700 students that registered on the Brightside platform 
but did not send more than two messages to their mentor.

•  In July 2021 we will receive the next update to this data, including 
mentees who registered on a Brightside programme between 
2017/18 and 2019/20.

•  HEAT rounding and suppression rules have been applied to 
prevent the disclosure of personal information about any 
individual. This strategy includes rounding all numbers to the 
nearest multiple of 5 and percentages are suppressed if based 
on less than 22.5 individuals.

•  The national average refers to students who entered HE within 2 
years, whereas the figure for all those tracked through HEAT and 
for Brightside mentees refers to entry in any year.

Brightside Impact Report 2021
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Our impact

Prepare for HE: a new 
national programme

In 2020, Year 13 learners and offer-holders faced cancelled exams, school 
and college closures, and unprecedented disruption to their education. 
In response, we designed and launched our first national online mentoring 
programme: Prepare for HE.

How we did it
Every year Brightside delivers pre-arrival mentoring for 
offer-holders, working with our university partners to 
help these learners make successful transitions into 
higher education (HE). We know that these mentees 
engage with online mentoring and experience 
tangible benefits. We also had a pool of ready and 
willing volunteers with HE experience who were keen 
to support young people at this time.

To recruit mentees and deliver the programme, we 
brought together nine university and Uni Connect 
partners. These partners funded the programme, 
supported the project design and recruited mentees 
to take part. Brightside recruited mentors, trained all 
participants and coordinated the online mentoring. 
We came together monthly to catch up on progress, 
address challenges and share good practice.

Why it was needed
For many students, the usual sources of support, 
information, advice and guidance were not in place  
to support them through a time of great disruption and 
uncertainty. This was likely to have a disproportionate 
effect on those from lower socio-economic 
backgrounds. There was widespread concern that 
students would be less likely to take up their university 
places, and more of those that did would lack the 
confidence and preparation to successfully engage 
with university life. The pandemic also looked likely 
to result in closed campuses, social distancing 
and online learning; a new and unprecedented HE 
experience for many.

In April 2020, polling by YouthSight for the Higher 
Education Policy Institute4 found that only 53% of 
university applicants felt the information they were 
receiving on the crisis from their chosen universities 
was good. The Sutton Trust5 reported in May 2020 
that 48% of applicants thought the pandemic would 
have a negative impact on their chances of getting 
into their first-choice university. 

4  HEPI, New poll finds almost one-third of applicants feel less confident they will get into their chosen university since the Coronavirus 
pandemic by Rachel Hewitt (April 2020)

5  The Sutton Trust, COVID-19 and Social Mobility Impact Brief #2: University Access & Student Finance by Rebecca Montacute and 
Erica Holt-White (May 2020)
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Programme overview

The programme ran from June – September 
2020, with an optional extension  
through October

484 offer-holders took part, including 144 
mature students. Mentees were recruited  
by our partners, with additional support  
from UCAS

91% of mentees met at least one of our 
targeting criteria6

173 mentors took part, recruited from 
Brightside’s volunteer network of university 
students and recent graduates

Mentors and mentees exchanged 12,169 
messages over the course of the programme

Impact

+17
percentage point increase in knowledge 
about what to expect from student life 

+23 percentage point increase in human capital

+12 percentage point increase in social capital

At the end of the project…

of mentees had started or intended to 
start a HE course in 2020

90%

97% said that mentoring had helped them feel 
optimistic about the future

70% said that mentoring had contributed to 
their decision about what to do next

Sophie’s story
I was working full-time at my local council. I had become accustomed to the 9-5 
routine and receiving a salary so I was apprehensive about going back to education. 

I was also really worried that I would be the oldest person on my course. The pandemic 
created additional worries as I did doubt whether it was the right time to return to education.

This project helped me so much. By September, I was preparing to enrol on my course, 
and I felt so much more confident that I had made the right decision. My mentor had 
followed almost the exact same path as me so to be able to talk to him was really reassuring, 
particularly as I didn’t know anyone else who’d been in the same position as me.

The programme was really good for sharing your career ambitions, plans for the future, and 
talking about the opportunities that are available after you finish uni.

Sophie is now in 
her first year of a 
Graphic Design 
and Illustration 
degree at the 
University Centre 
South Essex (based 
at South Essex 
College)

6  (Uni Connect ward / POLAR4 Q1 or Q2 / IMD Q1 or Q2 / In care / Learners with a disability / Young carer / Estranged student / First 
generation / Asylum seeker or refugee status / From a military family / Eligible for FSM)

Brightside Impact Report 2021
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Our takeaways from 2020

Brightside mentoring 
provides personalised 
encounters with work
Having an awareness of the range of options and pathways available is an 
important part of encouraging confident and informed decision-making for 
young people.

Offering personalised interactions with employers 
and insights into particular sectors is a key element 
of Brightside mentoring and aligns with the Gatsby 
benchmarks of Good Career Guidance.

The COVID-19 pandemic has made this need even 
more apparent. In July 2020, The Sutton Trust reported 
that 61% of employers had cancelled 

some or all of their work experience placements, 
and that 48% thought there would be fewer internships 
and placement opportunities over the following year.7

Brightside mentees can access career-related 
opportunities through our sector insight and  
virtual work experience programmes with  
employers, universities and third sector partners.

John Schofield Trust

We work with the John Schofield Trust to deliver a mentoring programme for 
sixth form students from areas and backgrounds that are under-represented 
in the journalism industry. They are matched online to mentors currently 
working as journalists. 

7  The Sutton Trust, COVID-19 and Social Mobility Impact Brief #5: Graduate Recruitment and Access to the Workplace by Erica Holt-
White and Rebecca Montacute (July 2020)
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Programme overview

The programme ran from October 2019 – Feb 
2020

34 Y12 students took part, recruited through 
links with schools and local organisations in 
Cardiff, Falmouth, Nottingham and Sheffield

22 mentors took part, recruited by the 
John Schofield Trust

Mentors and mentees exchanged over 600 
messages over the course of the programme

Impact

+27 percentage point increase in human capital 

+15 percentage point increase in social capital

At the end of the project…

88% of mentees said that mentoring had helped 
them feel optimistic about the future

84% said that mentoring had contributed to their 
decision about what to do next

Lambrini’s story
My mentor made me feel really comfortable. We talked about how you keep impartial 
on the work that you’re covering, and how your interests influence what you cover. 

Before the pandemic I started volunteering at my local hospital radio and I didn’t know about 
that until my mentor told me. Mentoring helped me gain confidence in taking that step.

The scheme has definitely made me seriously consider journalism as a career. It’s made my 
future look clearer. The best thing about my experience was the insight about the day-to-day 
of being a journalist. Having an individual’s experiences told to you is so different to seeing the 
career as something faceless. When you attribute a person to it or an experience, it makes it 
something that you identify yourself with. You can see if you are suited to it.

Lambrini is from 
South Yorkshire, 
and was a mentee 
on the Journalism 
Sector Insight 
mentoring 
programme in 
2019-20.

“From a teacher’s perspective the opportunity for my students to have their writing and film or podcast 
productions valued and taken seriously by adults outside the circle of education or family has been one of 
the elements which I have appreciated the most. I have seen our students flourish and develop through 
being involved with the mentoring scheme and would say that in my 34-year career as an English teacher 
it has been one of the most transformational enrichment activities I have been involved with.”

Sian Gaston, Lecturer in English at Truro College

Brightside Impact Report 2021
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Our takeaways from 2020

Brightside outreach  
is versatile
The summer term typically provides young people with 
opportunities to engage with the world of work through work 
experience placements and internships, and to get a taste of 
university life through summer school programmes.

The onset of the COVID-19 pandemic in the UK and subsequent lockdown presented 
enormous challenges for organisations who would usually provide outreach to young people 
in face-to-face settings. At Brightside, we worked with our partners to adapt their activity and 
move it online, and welcomed new partners who were delivering digital outreach for the first 
time. We are so proud that our technology and experience in digital outreach enabled young 
people to get the support they needed.

University of Surrey

Brightside has been working with the University of Surrey since 2015.  
The University’s Widening Participation & Outreach (WPO) Team adapted 
their provision in response to COVID-19 by adopting a 100% online model 
enriched by home resources. This involved the creation of new projects 
whilst previous programmes were restructured.

17Our takeaways from 2020

“As we had previously worked with Brightside Mentoring, the sudden shift to full online provision meant 
that we knew that we could rely on a safe and versatile platform to continue with our school engagement. 
The Mentor Matching Tool enabled us to embed another layer of student agency within our work, whilst 
the Communities function has widened our coverage to include speakers who have shared their own 
professional experiences. We continue to enjoy working with Brightside and piloting the new features so 
that they further enrich our opportunities for students and, increasingly, their supporters.”

Rob Thatcher, Senior Widening Participation & Outreach Officer

European Connect
Newly adopted as a collaboration between the 
WPO and Student Recruitment teams, European 
Connect aimed to connect students from across 
Europe during lockdown through a shared interest. 
They completed a group research project and 
presentation as facilitated by a Student Mentor. 
The Brightside platform housed the project, 
utilising the group chat function as a means 
for sharing following live events.

Across the first 8-week programme, 
2,947 messages were exchanged

91% agreed or strongly agreed that they 
were more confident in knowing what 
is expected of students at university

83% agreed or strongly agreed that they felt 
confident in making decisions about 
their future education

Summer Schools
The 2020 Summer Schools took place virtually for 
the first time. The Brightside platform provided young 
people the opportunity to complete a group research 
project and to have access to a Student Mentor. This 
maintained conversation and engagement between 
live and recorded academic, skills and information 
sessions hosted by the WPO team. This demonstrated 
the opportunities available with a virtual experience, 
which have informed much of the WPO team’s 
provision across the current academic year.

Across the two 5-day programmes, a total 
of 13,576 messages were exchanged

98% of summer school attendees 
engaged with their group or mentor 
using Brightside

81% of post-event survey respondents agreed 
or strongly agreed that they were able to 
build a relationship with their mentor

“As a program, it allowed me to 
learn so many things without being 
under pressure. It was amazing!”

European Connect participant

“It was really informative and the support from 
mentors was unparalleled”

Summer School student

Brightside Impact Report 2021
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Our takeaways from 2020

Choice and flexibility 
drive engagement
Over the last two years, Brightside’s digital strategy has focused 
on the mentee journey, specifically the on-boarding experience, 
to boost engagement from the outset. It is essential that 
our platform keeps up with young people’s expectations of 
technology, and extensive stakeholder research has shown 
that mentees want agency in the matching process.

In 2020 we saw the positive effects  
of our technology investment. 
•  We learnt that the use of our new app is correlated with higher engagement. 

Mentees who had downloaded the app sent twice as many messages  
as those who only used the web browser. 

•  We learnt that our mentor matching tool (which enables mentees to choose 
their own mentor) continues to show strong results. A survey of engaged  
mentees showed that 99% of respondents said that being able to view  
profiles and choose their own mentor helped them engage.

Online platforms and the digital divide

COVID-19 exacerbated the stark digital divide between young people from deprived areas and their 
more affluent counterparts. Sutton Trust research updated in January 2021 showed that 32% of 
teachers in the most deprived schools report more than 1 in 5 students lacking adequate access to 
devices. This compares to 5% at the most affluent state schools and 3%, at private schools. 

Brightside mentoring does require an internet connection but with our app, mentees can 
compose messages offline and send them later and our messaging system does not require 
mentoring pairs to schedule live chats. While this flexibility is appreciated by our volunteer 
mentors, it also means that young people with limited internet access, or those who share 
devices with family members, are able to engage effectively.  

19Our takeaways from 2020

Greater Manchester Higher

In 2020, GM Higher’s HE Explore programme was one of the first to use the new mentor 
matching tool and 70% of mentees on the project used the app.

Programme overview

The programme ran from May – August 2020

162 Y12 students took part, recruited 
by GM Higher staff through school and 
college networks

56 HE student mentors took part, 
including degree apprentices

Mentors and mentees exchanged 
9,185 messages over the course of 
the programme

Impact

+37 percentage point increase in human capital 

+18 percentage point increase in social capital

At the end of the project…

99% of mentees said that mentoring had helped 
them feel optimistic about the future

81% said that mentoring had contributed to 
their decision about what to do next

Sahar’s story
I can wholeheartedly say that my mentor was AMAZING – she answered all my questions and helped address 
any worries I may have had. The fact that the platform pairs you with someone with similar interests to you 

made it even easier to get along with my mentor and so it made me a lot more comfortable asking for help/advice. 

I used the Brightside Mentoring app and it made it easier to check if my mentor had responded rather than 
checking emails. This made the mentoring platform quicker and easier to use too.

Sahar is a Y13 student from Manchester

Mentees sent an average 
of 23 messages each to 
their mentors (compared 
to 8 in 2019)

82% of mentees sent 
at least 10 messages 
(compared to 22% in 2019)

100% of mentee 
respondents got on with 
their mentor, and 99% felt 
their needs were understood

Brightside Impact Report 2021



20

What’s next

What’s next
A message from our Head of Impact

This is an exciting time for Brightside, as we 
launch our new impact strategy. 

We are looking forward to building on the creativity that, for me, 
characterised our work in 2020. We’ve learned so much about how 
our technology can be used in new ways, and have rolled out further 
national mentoring programmes following the success of Prepare for HE. 
I am looking forward to working closely with our partners to understand 
the impact of these new ways of working, and further improving the 
programmes we deliver together. 

While we are delighted to see consistent correlations between our 
mentoring and decision-making and capital outcomes, the behavioural 
outcomes from our Theory of Change show much more variation and 
we want to understand this more. We have some exciting projects 
underway to delve deeper into the connections between outcomes 
and young people’s experiences of mentoring, and to learn how we can 
better affect these outcomes. 

Finally, I am looking forward to understanding more about the 
backgrounds, motivations and aspirations of the young people in our 
network. This year, we will start gathering more demographic information 
about our mentors and mentees, which we can look at in relation to 
our impact data. We are also excited to have secured funding for the 
next phase of the Brightside Schools Network, where our work includes 
an Aspirations Survey. As well as informing our delivery and supporting 
the schools’ overall planning for information, advice and guidance, the 
survey will tell us a huge amount about how young people think about 
their future and approach decision-making. All this will help us evolve our 
programmes while keeping the needs of young people at the heart of 
what we do.

Louise Jones 
Head of Impact, Brightside
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New programmes, designed in partnership with other expert organisations

•  We are developing our Virtual Work Experience offer, with pilots in collaboration with employer and 
education partners. Programmes comprise a structured timetable of online events and projects, as well 
as mentoring support for participants during and after their work experience. 

•  The rollout of our national programmes includes mentoring support for young carers, with support 
from the Children’s Society, and young refugees, with support from Refugee Education UK. We are 
looking forward to sharing our learning around supporting these groups with the sector. 

Delving deeper into the connections between mentoring and outcomes

•  We recently worked with DataKind and an amazing team of volunteers on a DataDive. This included 
using data science to analyse the content and messaging behaviours of 1,500 mentoring conversations 
in relation to quality and impact outcomes. The findings will inform our training and support for 
mentors and mentees, and feed into our future plans for impact measurement and analysis.

•  We are updating our pre and post-project surveys as a result of our learner voice research project, 
where we heard directly from young people about their thoughts and feelings when answering 
the questions. 

•  We have piloted new training content, mentoring guides and support materials to embed behavioural 
outcomes more explicitly within our programmes. Our upcoming evaluations will look at if and how 
this has affected our impact data.

Developing feedback loops and processes for continual learning

•  We want to get better at analysing and acting on data quickly, starting with using baseline survey results 
to inform during-programme changes.

•  We are also using quality and impact data to inform our technology plans, exploring ways in which we 
can address behavioural outcomes through gamification, goal setting and progress tracking.
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Thank you

Thank you to our 
volunteers and mentors

In 2020, we saw a record 1,400 new registrations to 
the Brightside Volunteer Network. As well as mentoring, 
our volunteers wrote content for Bright Knowledge and 
delivered Brightside Talks. Thank you to each and every 
volunteer and mentor who has supported our young 
people this year. Brightside’s work is only possible with 
your dedication and support!

Joanna’s story
I came across Brightside on our university website. I thought it was 
really relevant because I could relate to the online experience at 

home and how challenging it can be, and I wanted to try and support 
students in that transition.

It feels really rewarding. Through your own advice, your own experience, 
you've helped somebody to make a decision. It gave me more resilience 
because I was learning from my own advice. It did make me feel a lot 
stronger, a lot more confident.

Brightside mentoring is really exciting and rewarding.

Joanna mentored on Prepare for HE 2020. 
She is studying Child and Family Health and Wellbeing at the University of Derby. 
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Thank you to our partners
We love collaborating with like-minded organisations, and want to say a huge thank you to all of our current 
and 2020 partners.

Allen & Overy

Ashurst

Bloomberg

Clyde & Co LLP

EngineeringUK

Tandem Bank

Urban Land Institute

Wheatsheaf Group

AKO Foundation

EdComs Ltd.

Future First

Institute of Physics

JA Italia

John Schofield Trust

The Kids Network

Look UK

The Mullany Fund

The National Autistic Society

National Deaf Children’s Society

Nesta

The Ogden Trust

Open Road

SEO London

STEM Learning

The Sutton Trust

Tower Hamlets Education 
Business Partnership

Volunteering Matters

Young Enterprise

Gosport and Fareham Multi 
Academy Trust

UCL Academy

Wilmington Grammar School 
for Boys

Wilmington Grammar School 
for Girls

Aston University

Birmingham City University

British and Irish Modern Music 
Institute

Brunel University London

Canterbury Christ Church 
University

City, University of London

Edge Hill University

Falmouth University

FutureHY

North East Uni Connect 
Programme

Future Quest

Greater Manchester Higher

GROWS

Higher Education Outreach 
Network

HeppSY

ICMP (The Institute of 
Contemporary Music 
Performance)

Imperial College London

Kent and Medway Collaborative 
Outreach Programme 
(KaMCOP) 

Keele University

King’s College London

Leeds WAMS

Linking London

Make Happen

Medical Schools Council

The Network for East Anglian 
Collaborative Outreach (neaco) 

Northumbria University

Oxford Brookes University

Realising Opportunities

The Royal Central School of 
Speech & Drama

Royal Holloway, University of 
London

Royal Northern College of 
Music

School of Oriental and African 
Studies (SOAS)

St Mary’s University

Study Higher

Trinity College Dublin

UCL Medical School

University College London (UCL)

University of Aberdeen

University of Bath

University of Birmingham

University of Bradford

University of Brighton

University of Bristol

University of Cambridge

University of Chester

University of East Anglia

University of Edinburgh

University of Essex

University of Exeter

University of Hull

University of Law

University of Leicester

University of Manchester

University of Nottingham

University of Plymouth Faculty 
of Health

University of Portsmouth

University of Reading

University of Southampton

University of Surrey

University of Warwick

University of Winchester

University of York

University of Wolverhampton

Worcester College, University 
of Oxford

York St John University

We are proud to receive support from Social Business Trust, which provides world-class 
business expertise and cash grants to help great social enterprises grow.Brightside Impact Report 2021
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