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Introduction

When | founded Brightside with Jim Heron and Angela Poyser in 2003, our aim
was to provide young people in the UK. with the kind of advice and guidance

which had benefitted our own lives.

And given the level of social need, we wanted to do
this at scale.

So this is where the idea of online mentoring emerged
— using the internet to link students from low-income
backgrounds with mentors who could answer their
questions about life after school, and give them
practical advice on how to achieve their ambitions.

Our very first project was mentoring 50 students
who wanted to go into medicine. Today Brightside's
mentors support over 10,000 students every year
with decisions about all kinds of careers, education
courses and training.

There are many people and organisations who

have made Brightside's growth and development
possible. In particular I'd like to pay tribute to my
co-founders Jim and Angela, the politicians Margaret
Hodge and Alan Johnson who helped to secure
grants for Brightside in the early years, the companies
AstraZeneca and InforMed for their funding and
support and our very first partners — Imperial College
London and King's College London — who we still
work with today.

One final word - Brightside has only been able to
flourish over the years because of the commitment
of thousands of volunteer mentors and the energy
of Brightside staff. Thank you.

John Berry, Chairman
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In Britain, access to opportunities in life is often
determined more by where a person grew up or
what their parents do than what their talents are.

According to research by the Social Mobility Commission:

Disadvantaged young people
are almost twice as likely as
better-off peers to be NEET
(not in education, employment
or training) a year after GCSEs.

In some parts of
England, participation
in higher education falls
to just 10 per cent.

Brightside believes society benefits

when every young person can
access the support and

opportunities they need to succeed.

Introduction 3
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The odds of those from a

professional family ending x2.5
up in a professional job are

2.5 times higher than the

odds for those from less

advantaged backgrounds
moving to the top.

Even when graduates from
working class backgrounds
enter professional careers,
they are paid an average
of £6,800 less each year
than colleagues from more
affluent backgrounds.

Through our online mentoring
platform, Brightside connects
young people with inspirational role
models who can help them to make
confident and informed decisions
about their next steps in life.
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Our story so far

2003

The Brightside Trust is
formed by entrepreneurs
John Berry, Jim Heron
and Angela Poyser to
provide mentoring for
young people from low
Income backgrounds
using the internet.

Following a pilot project at

King's College London funded

by Department for Education

and Skills and AstraZeneca, we
launch our Bright Journals online
mentoring project in partnership
with Imperial College London

and King's College London. Bright
Journals matches widening
participation students interested

in medicine with undergraduates
studying at medical school. Bright
Journals is initially funded by a grant
from the Higher Education Funding
Council for England (HEFCE), and
grows in time from supporting 50
to 3,000 students.

Corey
Mentee 2013-2014

‘ When
| first started

mentoring | never thought

it would get this far," admits
Corey, now a medicine student
at University of Sheffield. “When
| think of things that helped me
get into medicine mentoring

is always high on that list. My
mentor was on hand to answer
any burning questions regarding
my application. This reduced
any stress. Ben's replies were
detailed and thoughtful, making
me feel that my concerns

were being addressed.”

Corey's interest in medicine
began “when | had an operation
when | was younger and aspired
to be that surgeon.” But he had
little way of knowing how to
pursue it, since “no-one in my
family does anything medical
and no-one had really been to
uni. | went to school in a part of
Sheffield where not many people
go to university.”

He found guidance through
University of Sheffield’s SOAMS
(Sheffield Outreach and Access
to Medicine Scheme), which
supports young people from

under-represented backgrounds
aspiring to study medicine, and
was matched with medicine
undergraduate Ben through
Brightside's online platform. “The
most useful thing was help with
my personal statement and the
UKCAT exam,” Corey reveals. “To
have someone who had got in
two years earlier give you tips was
ideal. You can't ask for better help
because he's been there and he's
passing on all this knowledge.”

He believes communicating
online had big advantages. “You
can order everything you want
to say in a logical way. It's easier
to process, and the messages are
there to refer back to."

Corey has followed Ben both into
medical school and by becoming
a mentor himself. “I've mentored
sixth formers through Brightside
and also family friends. One got
into Leeds to do medicine using
knowledge Ben taught me. She
thanked me but sometimes |
think she should thank him! , ,



We move from the
initial grant to become
a self-sustaining
organisation, running
Bright Journals in over
20 medical schools
across England.

We pioneer the concept of
content-driven mentoring by
writing online resources covering
areas such as applying to university
and studying medicine. Innovative
online training modules for
mentors are developed.

‘ ‘ During my time as the
government-appointed Director of
Fair Access to Higher Education, |
came to realise the vital role that
mentoring plays in helping get
students into university.

In particular, the effective and efficient online
mentoring that Brightside has pioneered has
helped to motivate many thousands of students
from non-traditional backgrounds to consider
university, to smooth transition and improve
their chances of success.

As a result, many lives have been transformed,
social mobility has been enhanced and more of our
country's precious talent has been developed., ,

Professor Sir Leslie Ebdon CBE DL,
Director of Fair Access to Higher
Education 2012-2018

Our story so far 5
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We start to diversi
beyond medici

..and run three national
online mentoring

projects for young people
interested in STEM careers,
INn partnership with the
Royal Society of Chemistry,
the Royal Academy of
Engineering and the
Institute of Physics.

2007

The Big Deal Blogs project is
launched in partnership with
University of Warwick and
University of York, which sees
teams of Year 9 & 10 pupils taking
part in an enterprise competition
with support from an online
mentor working in business.



2008

Following the

success of our
subject-specific online
mentoring projects,
we are approached

by partners to design
projects aimed at all
widening participation
students.

Bright Links is born — an online
platform providing mentoring
for students by current
undergraduates. Bright Links

is soon being used by over

40 different institutions.

We start working with The Sutton
Trust providing online mentoring
in its Pathways to Law project
aiming to widen access to the
legal profession.

The Brightside Trust merges
with student finance charity the
UNIAID Foundation to become
BrightsideUNIAID. New products
such as the online Student
Calculator and the MASH

Test cards are used in school

to provide advice about

money management.

Daniel
Mentee 2016-2017

‘ When you're younger

you think anything is
possible and | wanted to be
Einstein!" Daniel laughs. As an
undergraduate now studying
Theoretical Physics at University
of St. Andrews, the student
from Essex has to wrestle with
some pretty big ideas. But three
years ago, just before he started
Realising Opportunities, a fair
access programme delivered by
15 research-intensive universities
which includes Brightside's online
mentoring, Daniel was scaling
down his big ideas about his
own future.

‘I put my head down and excelled
at science at school. But when |
got to college | found things more
difficult and thought 'l probably
shouldn't aspire to a top university
because | won't getin’. That's
when mentoring came in.”

The first person in his family to go
to university, Daniel says his online
mentor Leah, a Medical Sciences
undergraduate, helped him with
personal statements and study tips
“but what | found most valuable

QOur story so far 7

was the way she broadened
my horizons."

“Leah told me that whatever your
background or problems now
you can achieve what you want
with hard work”, Daniel explains.
“Speaking to someone from a
different background gives you

a more objective view because
they're not so emotionally
involved and don't look at the
same problems through the same
frame of reference. When she saw
my predicted grades she said |
should apply to St. Andrews as it's
one of the top universities for the
course | wanted.”

In the end, Daniel achieved A*AAB
in his A-levels, exceeding both

his predicted grades and the
course entry requirements. “l think
| would have achieved less if it
wasn't for Leah,” he believes, “since
she encouraged me to aim high.

If you're aiming for a mediocre
target you'll get mediocre results
but mentoring really opened my

eyes to what was possible., ,
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2010

We make our resources about Tooba
education, careers and student life M AT
openly available to all young people
searching for advice online on our

Br|g ht Knovvledge website. ‘ It was a very difficult decision for me,”
says Tooba, talking about turning down a
university place to study a higher apprenticeship.
“If | hadn't taken part in mentoring | wouldn't have
had the opportunity to speak to someone with

Bright K"OWledge Will go on the real life experience that helped me make
to have over 200,000 unique the right choice!

Five years after completing the Get In Get On

\IISItOI's a month. programme which matched young people
interested in financial services with mentors in

2011 the sector, Tooba has completed her higher
apprenticeship and is working as a trainee

_ . . . accountant at UHY Hacker Young. A different
Br|ght5|deU NIAID changes to Bl’lg Ntside. route to that she once planned. “I'd always wanted
to go to uni,” she reveals. Tooba got an offer to

study economics at her first choice University of
2012 Warwick and says “the only thing putting me off
was the cost” That was until she was awarded
We introduce more new a scholarship to fund the BPP Professional
) Apprenticeship, with help from her mentor Natalie.
mentormg models. “Even when | got the scholarship | wasn't sure
The Get In Get On project with the Financial Skills because | was set on going to uni and was
Partnership pioneers the concept of virtual work determined to fund it somehow,” she says.

experience’ with mentors from financial services helping
young people to work through e-learning activities
designed to teach essential skills for the sector.

Although the mentoring scheme had finished,
Brightside connected Tooba with another mentor,
Matt, who supported her in making what she calls

We launch the NHS Online Mentoring Project a 'life-changing’ choice. “There’s lots out there and
matching young people, including those not in sometimes you're confused about what to go for
education, employment or training (NEET), with but grab whatever opportunities come because
mentors from the health service who explain the you never know where you might get. That's

wide range of roles in the NHS. timeless advice that mentoring taught me., ,
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2013
We stage our first ever
Mentoring Awards...

..to recognise and celebrate the success
of our most inspiring mentees and their
mentors. Over 100 people attend the
ceremony, and the Awards prove so
popular we make them a regular event.

2014

We begin work with Edge Hill
University to provide online
mentors to students who have
received offers, ensuring they
successfully enrol on their course
and continue their studies.

We have since developed this into pre-arrival mentoring
projects for other universities, including SOAS.
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2016

We create our first Theory of Change
setting out the desired behaviours
and skills our mentoring aims to
develop, and build robust evaluation
frameworks to accurately measure
our iImpact on young people.

Targeting social mobility cold spots, we work in
schools in deprived coastal towns on the South
Coast through the ARCC (Access for Rural and
Coastal Communities) project. We also pilot a
project specifically designed for white boys
from disadvantaged backgrounds with Greater
Manchester Higher.

We receive a package of investment and support
from Social Business Trust and its corporate partners
to take our work to scale across the UK.



2017

We become a

major partner in the
National Collaborative
Outreach Programme
(NCOP), collaborating
with universities across
England to increase
the number of

young people from
under-represented
groups entering
higher education.

We launch our mentoring project
with LOOK UK, connecting
young people with a visual
impairment with a peer mentor.

We publish our first collection of
policy essays on widening access
in partnership with the Higher
Education Policy Institute (HEPI).

Harriet
Mentee 2017

‘ ‘ | was struggling with

friendships, school and
anxiety, and felt really isolated,”
Harriet recalls, of the time before
she joined the online mentoring
scheme for visually impaired
young adults run by LOOK UK and
Brightside. “l wanted to develop
confidence, resilience, and the
concept that | wasn't the only one
struggling, and this was exceeded!
| overcame the strong negative
feelings | associated with my
disability, and saw it as something
that gave me exciting challenges
and opportunities.”

Today, Harriet is quick to grasp
any opportunity that comes her
way, and make some of her own.
Currently studying for her A-levels,
she also creates blogs and videos
for the LOOK UK website and
her own YouTube channel The
Hattster’ designed to encourage
other young people with
disabilities or mental health issues,
sharing some of the advice her
mentor Kirsten gave her.

“She had very similar eyesight to
me, and had progressed through
mainstream education,” Harriet
explains. “These links really enabled
us to connect, and she helped
me with daily challenges that |
faced and talking through aids
that helped her. As she was
currently studying at university,
she also gave me guidance on
how to approach it, and reassured
me of the support available.”

Now planning on university herself,
Harriet has been matched with an
online mentor through Brightside's
programme with University of
Surrey, and now also has another
source of help. “I've finally been
given my own guidedog, Harry,
who has really developed my
independence” she reveals. “Kirsten
gave me encouragement that

| would eventually get my own
guide dog, and that the waiting
time would be worth it! She was so
inspiring and a fantastic role model,
and helped me to face challenges
with resilience and strength., ,

Our story so far [l

”
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Where we work today

In 2018, we achieve the milestone of mentoring 100,000 students since our formation.
We now support over 10,000 mentees each year, across every region of England.

These are just a few examples of the thousands of Hello Future Raising aspirations of white
connections across geographical and social divides bovs from disadvantaged Fk))ack rounds
Brightside has created in 2018. e y 9 9

: “My mentor helped me a lot and got me thinking
f about my career and university and college.”

Greater Manchester Higher Insight into careers Isaac, Mentee, Barrow-in-Furness
and higher education for Year 12 and 13 pupils e
o “It's rewarding to know that your experiences can

:‘ “My mentor helped me understand how tuition and help people going through similar problems now.”
living fees are handled and why | shouldn't worry William, Mentor, Research Assistant at UCL, London
*  about them because student loans help cover

them.” Adam, Mentee, Wigan Next Steps South West Pre-16

‘I became a mentor because | come from a really mentoring in rural and coastal schools

underprivileged background so | know how beneficial o . . !

. . ¢ "The best thing about mentoring was having

it would have been for me when | was that age. . . L

Hvley M st Aral - i Herttorde + someone to talk to about uni and finding out more
ayley, Mentor, Test Analyst at Capgemini, Hertfordshire ..‘ tips on how to revise” Tanya, Mentee, Bodmin

DANCOP Advice on higher education "It was amazing to see my mentee's passion
for Year 9 to 13 pupils develop, as they started to put a plan in place
e to achieve their goals.” Jessica, Mentor, Psychology

My mentor gave consltructlve and encouraging undergraduate, Plymouth University
responses that have given me so much more

confidence about what | want to do and now | . .
can honestly say | can't wait to go to university!” LiNCHigher Advice on higher education
Hannah, Mentee, Nottinghamshire OI’ Year 10 and 12 pupils

“My mentor explained everything | needed to know
about different universities and helped me a lot
with exam stress.” Alex, Mentee, Cambridgeshire

°I

“Online mentoring is a great way to provide support
for others as it's so easy to contact the mentees :

and answer their questions.” Kate, Mentor, Biomedical
Science undergraduate, University of Portsmouth

“Alex was very motivated and it was lovely
to chat to such a pleasant young person.” Melanie,
Mentor, Forensic Psychology masters student, Lincoln
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Birmingham City University

Developing employability skills for
penultimate and final year students

See a full list of our
different projects in these

locations on p.18-19
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careers and higher education for KR
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Our mentors

The time and dedication of our mentors are the most important things Brightside gives young
people. Our thousands of committed volunteers come from all walks of life and all across the
UK, but whoever they are and wherever they may be, all have a passion for using their individual
skills and experience to help young people discover and achieve their ambitions.

Technical Pricing
G ENS S
Covéa Insurance

Dentistry student,
King's College
London

Writer and
Director

MSC student in
Social Development
Practice, UCL

HSSEQ Engineer
Energy UK & Europe,
Atkins

Business Consultant,

AJF Associates

What inspired you to

become a mentor?

‘ Adrian:

Online mentoring allows
you to fit it in with other things
so it felt like a good opportunity
to volunteer, but not too onerous
in terms of time commitment. It's
good to do something positive
to support young people through
some tough decision points in
their life.

Julie:

| had a state education, and though |
was a straight A student and the first
person in my family to get a degree,
| didn't believe people like me were
‘allowed’ to write books, plays and
films. | can see now, within the
creative arts, how an expensive
education and a connected family
gives you a massive head-startin a
competitive industry. Mentoring is
about going some way to levelling
that playing field.

Ashley:

| was a mentee on the Villiers

Park Scholars Programme and my
career mentor made an incredible
difference to me. | wouldn't have
got my university placement or
current graduate job without his
help. | wanted to be able to give
back and help others from a
similar background to me.

Heather:

When | started out, a female
engineer was still a rare thing and

| would have liked someone to talk
to me about engineers and careers
when | was at school. This is my
way of helping make sure that
engineering is a considered option.

)



‘ Zain:

Completing A-levels and
the simultaneous applications to
university can be a very daunting
and stressful two years. | intended
to provide a constant, reliable
source of support and assistance
whenever the students needed.
| reinforced that no question in
regards to managing their work,
education or future career and
life was too small or silly to
be answered.

Julie:

Abbey had a big audition coming
up and needed guidance with what
pieces to perform. | asked her lots
of questions about her strengths
and what she found challenging,

®@

Ashley:

Whether it's through
sharing anecdotes or trying
to explain something new, my
increasing ability to tailor my
messages to a target audience
has given me more confidence
to do the same in my profession.

Zain:

Working in a healthcare degree,
mentoring has helped to improve
my interpersonal skills and abilities

what roles she wanted to play in
the future and how, realistically,

she could see herself being cast.
| felt a huge sense of pride when
Abbey told me her audition had

been successful.

Dana:

Considering that the majority of the
advice on university applications
and potential career paths |
received was in the form of a
leaflet, prospectus or website, |
definitely feel as though | added a
more personable delivery of advice
and guidance. | think | broadened
Chloe's view of university by
sharing my own experiences as a
student of studying and socialising.

to communicate. These will be
crucial towards my future success
as a healthcare practitioner.

Dana:
| have a new experience that |

can talk about in a job interview
to differentiate me from other
potential candidates. This also
offered me a very important
opportunity to reflect on my
journey from sixth form to my
current Masters degree.

Our mentors 15

Adrian:

The qift of listening to a mentee

is a huge help, and that is a great
support online mentoring can

offer. | know by talking with one

of my mentees it enabled them to
share their feelings and navigate

a tricky time for them. They had
huge potential that was being taken
away by other elements of their

life and eroding self-confidence,
and showing up in bad behaviour.
Knowing they had a support system
through the programme was

something they appreciated. , ,

Heather:

| have learnt so much from the
very smart young people | have
mentored over the past 10 years.
Mentoring is a two way process
and | always introduce myself with
the hope that | would like to learn
as much from them as they do
from me.
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Understanding
our impact

Human capital
improved by

Confident
decision-making
improved by

Hope
improved by

Social capital
improved by

Coping skills
improved by

No improvements
for growth mindset
or self-efficacy

This report is a very exciting development for
Brightside, presenting an initial analysis of the
outcomes that our beneficiaries achieve, which
we are working to understand further. In order
to improve our projects, we will produce an
action plan based on these findings and also
publish annual impact reports.

Ben Pearce, Social Business Manager
at CAN Invest said:

“CAN Invest began working with Brightside three
years ago to develop their Theory of Change.
Since then, we have been impressed with
Brightside's strategic focus on robust evaluation
and the increasing sophistication of their
impact measurement systems. This report, and
particularly the statistical analysis of longitudinal
data, represent an important step in their impact
management journey. The report provides
important insights into where Brightside's
mentoring is most associated with measurable
change and outcomes for their end users, and
is already influencing Brightside’s approach and
priorities for effectively delivering social impact.
We look forward to working with them closely
in applying these lessons to their programme
delivery and understanding more about how
change happens”




A message from Anand Shukla, Chief Executive
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Looking to the future

Itis a real privilege to work every day for an organisation where mentors,
staff and trustees are dedicated to the shared enterprise of helping all young
people, regardless of background, to fulfil their potential.

Itis an inspiring mission that has
guided Brightside's work for the
last 15 years, and is enshrined in
our organisational values: creating
impact; ingraining quality, creativity
and collaboration throughout our
work; and focusing on our team
and mentors as the greatest asset
we have in achieving our mission.

On the surface, Brightside has
changed a lot since 2003. We
were originally founded to provide
a safe and secure platform and
technology support for our
partners to run online mentoring
projects. Today, Brightside directly
runs mentoring projects in every
part of England, working with
young people to help them
achieve a wide variety of goals,
whether to enter higher education,
gain knowledge and skills for
professional careers, or develop
the strength and confidence to
overcome personal challenges.

However, two things have
remained constant to this day — our
belief in the power of mentoring
and using technology as a force for
social good. It is technology which
enables thousands of volunteer
mentors to give inspiration and
insight to young people across the
country, and gives us the agility

to quickly respond to changing
social need. For example, online
mentoring allows us to reach
schools in more remote rural and
coastal areas with mentors from
across the country. While many of
our early projects focused on BAME
students, we have broadened

out to use online mentoring as

an innovative way of supporting
groups such as white working class
boys who are often disengaged
from traditional education.

Building on these foundations of
mentoring and technology, we will
continue working to improve the

service we provide and deepen the
impact created through our work.
With this in mind, we are launching
a new Alumni Network to provide
former mentees with ongoing
access to information, advice

and guidance from Brightside's
network of volunteer mentors and
a community of mutual support
with their peers.

The Alumni Network marks an
important step forward as we
extend our model from one-off
mentoring projects to long-term,
tailored support as mentees
continue their journey through
education and work. Looking to
the future, Brightside is determined
to make the most of all the
opportunities and possibilities it
holds, for our mentors, partners,
and most importantly for the
young people we serve.
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Brightside projects

L B b

North-West

Edge Hill University

Future U

Greater Manchester Higher

Hello Future

Liverpool John Moores University
Shaping Futures

University of Manchester

North-East
and Yorkshire

Go Higher West Yorkshire
Higher York

Leeds WAMS

Newcastle College
Northumbria University
University of Sheffield
University of York

West Midlands

Aimhigher West Midlands
Aston Medical School
Birmingham City University
Higher Horizons

University of Birmingham
University of Warwick
Wolverhampton University

South-West
and Wales

Careers and Enterprise Company
The Mullany Fund
Next Steps South West

Peninsula Schools of Medicine
and Dentistry

University of Exeter

East Midlands

and East Anglia
Derbyshire and Nottinghamshire
Collaborative Outreach Programme
LINCHigher

Make Happen

Network for East Anglian
Collaborative Outreach

Norfolk County Council
Nottingham Trent University
Pathways

University of Cambridge
University of East Anglia
University of Leicester
University of Nottingham



South and
South-East

Accelerate and Access

Higher Education Opportunities
Network

Kent and Medway Collaborative
Qutreach Programme

Oxford Brookes University
Southern Universities Network
Study Higher

University of Brighton
University of Reading
University of Surrey

Worcester College, Oxford

London

Allen & Overy

Imperial College London

King's College London

Linking London

Queen Mary University of London
Royal Holloway

School of Oriental and
African Studies

SEO London

St. Mary's University

UCL Academy

University College London

Brightside is proud to receive support from Social Business

Social Trust which provides world-class business expertise and

Business
Trust

cash grants to help great social enterprises grow.

National Schemes

Barclays

Bloomberg Scholars
The Brilliant Club

The Children’s Society
John Schofield Trust

JP Morgan

LOOK UK

National Autistic Society
National Literacy Trust
Realising Opportunities
The Sutton Trust

Villiers Park Educational Trust



Brightside

CAN Mezzanine

7-14 Great Dover Street
London

SE14YR

T: 0203 096 8120

E: info@brightside.org.uk
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