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LAURA GRAY 
CEO

I think we’ve all paid a bit more  
attention to how connected we feel over the 
last couple of years.  

I’m really proud that our work has given young 
people someone to turn to. As you read the stats 
and stories in this impact report, you’ll notice how 
often they speak to the power of connection - and 
the inspiration that can come from talking things 
through with someone outside of your usual circle. 

Although we’ve always understood the power of 
connecting people online, we’re still seeing the  
impact of the pandemic on everyone we work with. 
It continues to be crucial that young people have 
access to a guiding light as they make difficult 
decisions in difficult times. At Brightside, we know 
success isn’t just about attainment. Our mentors 
provide guidance for young people to make  
confident and informed decisions that are right  
for them and their journeys. 

We couldn’t do any of this without our partners,  
and it’s exciting to see just how much we’ve 
broadened who we work with across the year.  
I’d like to say a huge thank you to those partners,  
to our volunteers who make sure our programmes  
are successful, and to our staff who impress me  
every day with their creativity, endeavour and 
commitment to our mission.

STUART PAYNE CBE 
CHAIR

I’m enormously proud of the work our 
teams, our partners, and the young people we work 
with have carried out during the last twelve months.

It’s fantastic to show meaningful, immediate impact  
on our mentees’ decision making. It’s also great to 
show in long-term data how mentees from the lowest 
participation backgrounds are more than twice as likely 
to go into higher education than the national average.

This year’s report is full of real-life case studies and 
stories, real people and real programmes that have 
delivered real benefits and will make a real difference – 
that is who we are, and what drives us every day.

Real people, real programmes, real benefits.

This year saw the launch of a number of new projects 
for us, including bespoke programmes to support 
young people who are deaf and those with caring 
responsibilities. To deliver our programmes, we rely  
on a “jigsaw” of people: our amazing volunteer 
mentors, our partner organisations, our Brightside 
team and the 11,000+ young people we worked  
with last year.

My thanks to all of you for your work in 2021:  
what you did made a big difference, and what you’ll  
go on to do will make an even bigger one.
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Executive summary
We’re a social mobility charity that connects young 
people with inspiring mentors to help them make 
confident and informed decisions about their future. 
We work across the UK, from Falmouth in the South 
West to Aberdeen in Scotland - and we support  
young people living in 57 of the UK’s 65 social  
mobility cold spots.

We’re an impact-led organisation with a team  
of 24 people based across the UK. We run 
programmes, train volunteers, and facilitate 
meaningful online conversations between mentors 
and mentees in line with our Theory of Change. 

In 2021, we matched over 11,000 young people  
to mentors - and these mentoring pairs exchanged  
over 620,000 messages on our online platform.  
We partnered with 51 mission-aligned organisations 
including universities, schools, charities, and businesses. 

This report shows you the stats and stories of 2021, 
demonstrating the power of new connections and 
delving into the data that illustrates the positive impact  
of our mentoring. 

Read more about our end of programme outcomes  
on page 7.

Our long-term tracking data indicates a link between 
supported, confident decision-making and access and 
success in higher education. 

Students from the lowest participation 
areas who receive Brightside 
mentoring are twice as likely to access 
higher education than those who don’t.

They are also more likely to complete 
their courses; the non-continuation rate 
of Brightside mentees from the lowest 
participation areas is 4%, compared to 
10% for the national average.

Read more about the education trajectories of our 
mentees on page 8.

This impact doesn’t just happen from pairing a mentor 
with a mentee; it also comes from our focus on the 
quality of our programmes. This is why we spend so 
much time designing the user journeys and keeping  
our technology relevant and engaging.

You can read more about the mentee/ mentor 
relationship on page 18 and about how we guide 
them to positive outcomes on pages 22 and 23.

We are also excited to share details of our new 
programme for schools – Spotlight – first launched  
in 2021. You can read more about our regional 
approach and how this programme helps schools  
meet the Gatsby benchmarks on pages 30 and 31. 

Of mentees that began their 
programme feeling “not very” or  
“not at all” confident in their decision 
about what to do next, 79% recorded 
a positive change in confidence 
between the beginning and end of  
their mentoring experience.



We launched 119 mentoring 
projects with 51 partners.

11,900 mentees were  
matched to a mentor. This  
is a 26% increase from 2020.

Over 620,000 messages  
were exchanged between 
mentees and mentors.

We witnessed Over 5,000 
downloads of the Brightside 
Mentoring app. 

We welcomed over 390,000 
unique visitors to our  
Bright Knowledge website.

Eight schools joined Spotlight, 
our growing schools programme.

90% of surveyed mentors  
felt they had a positive impact  
on their mentees.

60% of matched mentees  
live in IMD1 quintiles 1 or 2.

41% of matched mentees 
live in POLAR42 quintiles  
1 or 2.

38% of matched mentees  
live in TUNDRA3 quintiles  
1 or 2.

93% of surveyed mentees  
felt that mentoring helped  
them think more clearly about 
the future and 94% felt their 
mentor understood their needs.

Our long-term tracking data 
shows that students from the 
lowest participation areas who 
receive Brightside mentoring are 
twice as likely to access higher 
education than those who don’t.

2021 in numbers
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Why we exist
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In the UK, access to opportunities is often more 
determined by where a person grew up (or what 
their parents do) than what they want to do.4 

Privileged

Working class

Comparing the backgrounds of people 
with professional jobs in England

62%
39%

For a young person to reach their potential, it’s as 
much about guidance, behaviours and attitudes as it 
is about academic performance. Guidance is crucial 
when young people are deciding what qualifications, 
work experience, courses and institutions will lead to  
a fulfilling and successful career. 

A 2021 UCAS report found that one in five students 
could not study a Higher Education subject that 
interested them because they did not have the 
relevant subjects for entry. Two in five also believe  
more information and advice would have led to  
them making better choices.5  

We’re finding similar patterns in our own research.  
In 2021/22, we surveyed 4,700 secondary school 
pupils from 12 schools as part of Spotlight, our 
growing schools programme, asking students a range 
of questions around their expectations and aspirations 

in addition to our Theory of Change outcomes. The 
results showed a real need for guidance and support 
when it comes to exploring future career pathways. 
We saw levels of hope and social capital decrease after 
year 7 and 8, with many young people lacking in these  
in years 10 and 11 (key decision-making points). 

Our survey showed the same pattern in respondents’ 
understanding of the connection between school 
and careers:

These survey results show the gap that exists for 
many young people between their aspirations and 
their expectations. They highlight the need for quality 
mentoring that supports young people to self-reflect 
and set realistic, achievable goals informed by the 
contexts in which they operate. 

We will be using the results from this annual survey 
to track young people through secondary school and 
beyond, to better understand their journeys and see 
how mentoring can have an even greater impact.

30% of respondents didn’t believe that 
what they really wanted to do after 18 
would be what they actually do.

Students whose aspirations  
matched their expected post-18 
routes were 25% more likely to feel 
confident that their expected routes 
were the right pathways for them.

https://bit.ly/3u9RH9H
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I’d really recommend mentoring: it was one of the most beneficial things I did in year 13. 
If you’re about to move on to another step in life, it’s great to have someone guiding you 
and providing you with reassurance. 

-  Rano, a mentee on the Access Ashurst programme, run in partnership with Ashurst LLP

THE POWER OF MENTORING

We believe that young people achieving the required 
grades for a Higher Education course and getting 
generic information about careers is not enough. 

Young people need a space to explore their options 
and ideas to ensure that they take their next education 
or career step at the right time, and for the right 
reasons. Advice and guidance are crucial for positive 
outcomes. Online mentoring offers the flexibility that 
allows young people to receive bespoke support and 
information in a way that suits them. 

Our mentoring reaches young people who are 
unsure, lacking in confidence or unlikely to seek 
support that would benefit them. It provides 
guidance in a structured and tailored way. The 
opportunity to develop a relationship with an 
inspiring mentor enables mentees who don’t 
know how to access information that’s relevant  
to them, something that is missed in other formats 
- for example, a one-off Q&A.

OUR DATA

Our end-of-project outcomes data highlights 
how mentoring supports decision-making 
for young people. Survey responses from 
mentees who completed mentoring projects 
in 2020/21 show that:6

78% indicated that Brightside 
mentoring influenced their 
decision about their next steps.

Of mentees that began their 
programme feeling “not very”  
or “not at all” confident that 
their decision was right for them, 
79% recorded a positive change in 
confidence between the beginning 
and end of their mentoring experience.

Our impact

6

We use POLAR4 quintiles for comparing Brightside’s result to other benchmarks. POLAR4 is the only 
measure where there are national averages and HEAT membership comparison statistics. POLAR4 
isn’t a perfect measure and as sector moves to TUNDRA and IMD, we will move towards this too. 

Our long-term tracking data shows a link between supported, confident decision-making 
and access and success in higher education, an important driver of social mobility:7 

Students from the lowest participation 
and highest deprivation areas who 
receive Brightside mentoring are twice 
as likely to access higher education  
than those who don’t.

 64% of Brightside mentees from  
POLAR4 Q1 found in HE /  49% of outreach 
participants recorded on the HEAT database / 

 30% national average

They are also more likely to attend  
high-tariff providers.8

 25% of Brightside mentees from POLAR4 Q1 found 
in high-tariff providers /  17% of outreach participants 
recorded on the HEAT database /  8% national average

They are more likely to complete  
their course, too.

 Non-continuation rate of engaged Brightside 
mentees from POLAR4 Q1 is 4% /   6% for outreach 
participants recorded on the HEAT database /  

 10% national average

64%

25%

4%

17%

6%

49%

30%

17pp

6pp

8%

10%

MENTORING AND HIGHER EDUCATION

34pp
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Our tracking data shows us  
that students eligible for free 
school meals who received 
online mentoring through 
Brightside before the age of  
16 did better on average by  
6.5 grades across all subjects 
at GCSE level, compared to 
other students eligible for free 
school meals with similar levels 
of attainment at key stage 2.9

We are working to understand  
the link between our mentoring, 
our outcomes and attainment  
and will publish future findings  
as they emerge, as attainment 
is a significant focus for the  
sector at this time. 

MENTORING AND ATTAINMENT

8

Our impact approach
Our impact approach is underpinned by our Theory 
of Change, which is based on an extensive review of 
evidence, consultation with mentoring experts, our 
own lessons from many years of delivery, and – most 
importantly – input from young people, their mentors 
and our partners. It sets out six outcomes that help 
young people to make confident and informed decisions:

We hold ourselves accountable to our 
Theory of Change and measure the 
impact of our programmes through our 
Quality and Impact framework, which 
was developed with social investment 
consultants CAN Invest. Our pre and post-
programme surveys include academically 
verified scales to measure distance 
travelled against our Theory of Change 
outcomes, as well as questions designed 
to measure the quality of the mentoring 
experience. In addition, we work closely 
with our partners to design bespoke 
evaluation frameworks and ensure we 
are measuring programme-specific aims. 
Our end-of-project data indicates how far 
our mentoring supports an increase in the 
intermediate outcomes that are important 
for confident, informed decision-making, 
and gives us feedback that we can use to 
evolve our programme design and delivery. 

In addition, our membership of the 
Higher Education Access Tracker (HEAT) 
gives us information about the education 
trajectory of mentees and therefore an 
understanding of the long-term impact  
of our mentoring.

Human capital: learning specific 
knowledge and skills

Social capital: knowing people 
to turn to for advice and support

Growth mindset: believing your abilities 
can be developed through hard work

Hope: setting specific goals, and having the 
flexibility and motivation to achieve them

Self-efficacy: having confidence  
and knowing your strengths

Coping: dealing with difficulties 
in a positive way

9Brighter futures for all
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Simran’s story

Simran, London

Mentee case study:

I always wonder whether I’d be thinking or feeling 
the same about university if there wasn’t a pandemic. 
I completely lost that in-person interaction and was 
struggling with the UCAS application because of it. 
But then, if there hadn’t been the pandemic, I wouldn’t 
have been able to try virtual work experience and use 
the Brightside platform. I found ways to compensate 
for my time out of school, and actually gained more 
insight into my career path because of it. 

I began a mentoring programme with Brightside when 
I was in the middle of Sixth Form studies. It was part of 
work experience with a firm called Ashurst LLP - I was 
leaning towards studying law, and was excited to speak 
to someone who was from a similar background to me 
with similar aspirations. I went to a state school and was 
the first in my family to go to university. 

My mentor was a reassuring voice. I loved that he 
had taken the steps that I wanted to take and I had 
the opportunity to hear his words of wisdom. He was 
particularly helpful when I was writing my personal 
statement; I’d send a draft and he’d send it back with 
amendments. He even showed a colleague at the law 
firm he worked in. We also staged a mock interview, 
which was really helpful. 

He’d always tell me he believed in me and that he knew 
I could do it, which gave me a lot of confidence. The 
experience made me doubt myself less because he 
helped me to appreciate my potential. Sometimes it just 
takes someone else to see what you can’t see yourself. 
It really helped me overcome my imposter syndrome. 

He’d always tell me he believed in me and 
that he knew I could do it, which gave me 
a lot of confidence. 

I felt like my mentor helped me get my foot in the 
door. He was one connection that led to another as he 
put me in contact with his colleague who worked at 
The University of Bristol, where I’d applied. I had a call 
with her on Zoom, together with an Ashurst supervisor, 
and got all her tips and advice on what to do and who 
to speak to. It was difficult to decide on a university 
and a city that I’d never visited. I’m now in my first year 
studying law at Bristol and still use her advice about 
the city all the time. 

My advice to anyone joining a Brightside mentoring 
programme would be to take any opportunity that’s 
thrown at you. There are things that you can’t get 
from lessons in school. It’s such a flexible process; 
there are no deadlines, it’s very open and accessible. 
Investing in your future is so valuable. Sometimes 
it takes a friendly outsider, who can just objectively 
focus on you, to help you reach your goal. I’m still 
in touch with my mentor even after the programme 
ended. We really connected, and I’m confident they’ll 
be a source of lifelong support for me.

- Simran, a mentee on the Access Ashurst  
programme, run in partnership with Ashurst

Impact Report | 2022
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We reach out to you

Find out how to become a partner by visiting brightside.org.uk/what-we-do/

You reach out to us

OUR PARTNERSHIP MODEL

Collaboration is at the heart of what we do. Here’s how we work with partners  
to provide a powerful mentoring experience and reach even more young people.

Together we create a programme  
that uses our technology and  
expertise to meet your needs.

Our team works with you to 
bring your project to life.

We provide in-depth training to 
help your team get the most out 
of our platform and your project.

We provide ongoing  
support from planning  

to launch and evaluation.

OR

WHO WE SUPPORT

Our vision is a society where everyone  
has equal access to opportunities regardless 
of their background. Young people are facing 
barriers up and down the UK. Our technology 
and partnership models ensure that we can 
provide mentoring to young people that need 
it, when they need it, no matter where they live.

Mentees who were matched in 2021:

• 60% live in the most deprived IMD areas 
(quintiles 1 or 2)

• 38% live in TUNDRA quintiles 1 or 2 (areas 
with the lowest rates of HE participation)

• 41% live in POLAR4 quintiles 1 or 2 (areas 
with the lowest rates of HE participation)

• 1,557 mentees live in social mobility  
cold spots10

• There are Brightside mentees living  
in 57/65 social mobility cold spots

Where our mentees live, by region:

How we work

12

0–200 mentees
200–500 mentees
500–1,000 mentees

1,000–2,000 mentees
2,000+ mentees

 79 
Scotland

 24 
Northern 

Ireland

 808 
South 
West

 1125 
West 

Midlands

 419 
Wales

 1446 
North 
West

 329 
North 
East

 479 
Yorkshire 
and the 
humber

 397 
East 
Midlands

 1667 
South East

 3629 
London

 1430 
East of 
England
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University of Cambridge
Partnership case study:

In early 2020, we were due to run a residential 
programme for prospective applicants from widening 
participation backgrounds. However, as lockdowns 
came into force, it soon became clear we’d have to 
move it online. We knew we wanted the new-look 
programme to include mentoring - so we contacted 
Brightside because we’d worked with them before 
and we were really happy with their approach to 
safeguarding and logistics. It was important to us that 
we shared values in terms of expanding opportunities 
to all, and supporting students facing barriers into 
higher education.

A real benefit of Brightside is the scale, longevity and 
reach; we could now go from 50 students attending 
an in-person residential to matching 500 with mentors 
online. It didn’t just have to take place over one weekend 
anymore and we could reach students nationally.

It’s not just the 1:1 messaging that we found 
so effective on the platform, it was the whole 
range of functionality Brightside offered. 

It’s not just the 1:1 messaging that we found so effective 
on the platform, it was the whole range of functionality 
Brightside offered, including forums and group chats. 
Their service package can be scaled up or down, which 
we found really helpful as we only had four weeks to 
get started. We needed help and they provided it with 
set-up, moderation and mentor guides. They made 
everything so easy for us. 

We also liked the engagement reports - they 
highlighted what the participants had talked about, 
a helpful asset for such a large project. Tracking the 
data was quite reassuring because we’ve always 
been worried about 1:1 mentoring in person - you 
don’t always have sight of the conversations that are 
happening. Evaluating the content of the messaging has 
helped us to better understand the young people we’re 
working with. For example, we realised that they were 
most stressed about their applications in December, 
when we’d always assumed it’d be October.  

We heard from students that they liked the forum 
discussions, specifically they liked being able to see 
answers to other people’s questions, questions they 
hadn’t thought about before but that were important 
to them. They liked the community-focused functions 
because they could really relate to other students in 
similar positions. 

We were really pleased with the outcome of the 
pilot. The point of it was to support students from 
disadvantaged backgrounds to get into Cambridge.  
27% of our programme participants went on to 
Cambridge, compared to the University of Cambridge’s 
19% acceptance rate for UK students, which was a big 
win for us. 

Over 200 students from the programme are now at 
Cambridge. 95% were satisfied with the mentoring, 
commenting on the difference it made, how it 
increased their confidence, how it helped them to feel 
less alone and more welcomed by the university. They 
felt supported through a stressful time and a lot of 
them mentioned how they could talk to their mentor 
about what was going on at school, like they had a 
friend who made them feel more resilient and able to 
get through difficult times. Mentors talked about the 
project very positively too. They said it was a rewarding 
and mutually beneficial relationship because they felt 
like their mentees were supporting them in return. 

The Brightside team is amazing. Any time  
we had questions or concerns, they were  
so supportive. 

The Brightside team is amazing. Any time we had 
questions or concerns, they were so supportive.  
They were really invested in the success of our 
programme and treated it like a true partnership  
rather than a service. They really understand how 
universities work and that made everything easier. 

This programme is so powerful for students that 
otherwise might be in a minority, the ones who are the 
first ones to go to university in their families. Role models 
are crucial to show them that anything is possible, to 
support them and to make sure that they don’t feel alone.

Michelle Tang

Michelle works as the Deputy Head of Widening Participation at the 
University of Cambridge, overseeing programmes which support 
16 to 18 year-olds from widening participation backgrounds 
across the UK. The programmes aim to increase the number of 
people from underrepresented and disadvantaged backgrounds 
progressing into higher education, offer support with academic 
attainment and enable young people to meet their potential.
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Bright Carers
Project case study

The online nature of our mentoring means 
our programmes can support young people 
facing challenges, regardless of where they 
live or the support they may have available 
at school. In their 2015 report, ‘Supporting 
Higher Education Students with Caring 
Responsibilities’, the Carers Trust reported 
that less than half of young adult carers 
surveyed thought they had received good 
career advice - and only 27% knew that 
they could get financial support through a 
scholarship. According to the 2020 Carers 
Trust UK survey, since COVID-19, 67% of 
young people with caring responsibilities 
are more worried about the future, 66% are 
feeling more stressed and 58% have seen an 
increase in the amount of time they spent 
caring. While young carers can benefit from 
outreach and guidance, they can be hard 
to reach, difficult to bring together in high 
numbers, and may find it harder to access 
career support than their peers.

17

In 2021, we expanded our collaborative programmes to address this need. Bringing together seven universities 
(and Uni Connect consortia), and with specialist input from The Children’s Society, we delivered a 16-week online 
mentoring programme for 53 young carers in years 10-13.

How it worked

• Universities and Uni Connect 
partnerships recruited young 
carers to take part. They 
approached their school and 
college networks, young carers 
they had worked with before, 
and young carers centres within 
their regions.

• Mentors were recruited 
from Brightside’s network of 
volunteers with HE experience.

• The Children’s Society supported 
programme design and provided 
specialist training and a resource 
toolkit for mentors, which ensured 
that mentors could provide 
support and advice around the 
specific challenges and barriers 
that young carers face.

• Mentees chose their own mentor 
through the matching tool on 
the Brightside platform.

What happened

• 100% of surveyed mentees 
said they got on well with 
their mentor, received useful 
feedback, enjoyed the 
programme, felt their mentor 
understood their needs, and 
agreed that conversations with 
their mentor helped them to  
feel optimistic about the future.

• 82% attributed their decision 
about what to do after school/
college, in part, to their 
involvement with the  
mentoring programme.

• Understanding of where to  
look for trustworthy information 
increased for 57%.

• Coping strategies increased  
for 54% of surveyed mentees.

• Understanding of HE application 
processes increased for 54%.

• Understanding of student  
finance increased for 54%.

Brighter futures for allImpact Report | 2022

100% 
surveyed mentees 

said they got on well 
with their mentor.

82% 
stated that Brightside 

mentoring had influenced 
their decision about what to 
do next after school/college.

My Brightside mentor always 
motivated me to pursue my 
dream and assisted me in the 
application process, helping 
me realise that I am capable 
of going down this path. 
Career advisors at school are 
sometimes pessimistic about 
chances of getting into medical 
school, so that did sway my 
decision initially. However, 
through this mentoring scheme 
and the support that I have 
received, I am confident about 
my decision to pursue higher 
education, go to university 
to study Medicine/ Medical 
Sciences/ Neuroscience.

 

- Mentee on the Bright Carers 
programme, run in partnership 
with Greater Manchester 
Higher, North East Uni Connect 
Programme, University of Bristol, 
University of Reading, University 
of Warwick, University of 
Winchester, and University  
of Surrey



 It has been amazing overall and 
I’m so happy to have had someone 
to help me and truly listen. My 
Brightside mentor helped me along 
my journey (answering all my 
questions and giving me resources 
to look at) rather than telling me 
what’s best for me.

- Mentee, on the Prepare for HE programme, run in partnership with the University of Reading, 
University of Surrey, GROWS, Greater Manchester Higher, Higher Education Progression 
Partnership South Yorkshire (HeppSY), Higher Education Outreach Network (HEON) and 
Make Happen.
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The mentoring 
relationship
Mentoring helps young people understand, interpret 
and apply the information they get at school. When 
facilitating mentoring relationships, it’s vital to consider 
who that support comes from. At Brightside, we see 
first-hand the positive impact of connecting young 
people with someone outside their usual circle, with 
experience directly related to their aspirations, who 
they can build rapport with and be inspired by. Our 
mentees tell us that the impartial perspective of their 
Brightside mentor is incredibly helpful.

We’re really proud of the strong relationships mentors 
and mentees develop on our programmes. It’s thanks 
in part to features like our mentor matching tool, 
which mentees use to select their own mentor based 
on interests and experience. Asking for advice can be 
daunting. It can be difficult to come up with questions 
on unfamiliar topics, especially those that prompt 
in-depth, exploratory and reflective discussions.  
That’s why we train mentoring pairs to spend time 
getting to know each other, sharing their interests  
and information about their lives. As our amazing 
mentors are willing to share their experience and 
networks, they build strong relationships with 
mentees, creating safe spaces for them to explore 
topics in greater detail.

Our data highlights the quality of mentoring 
relationships as a key strength of our 20/21 
programmes11:

98% of respondents got  
on well with their mentor.

94% felt their mentor  
understood their needs.

Of mentees that began their 
programme disagreeing that they knew 
who they could call on for employment 
and education advice, 77% recorded 
a positive change over the course of 
their mentoring experience.12



20 21Brighter futures for allImpact Report | 2022

Caitlin’s story

Caitlin, East Anglia

Mentee case study:

I always knew I wanted to work with animals, but I  
only realised that I wanted to be a veterinary nurse  
in the last year. The pandemic didn’t change my mind 
about what I wanted to do, in fact, I was quite used  
to working remotely because I’d been doing my 
school work from hospital before it all started.  
I was fairly used to being isolated, which meant  
it was easier for me than for my peers. 

My mentor was lovely; we bonded over our pets 
and that made me feel more connected to her.  
She helped me feel calmer about applying via UCAS 
and the interviews process. It was easy to talk to her 
partly because she’s not much older than me. My 
mum last went to university five years ago, so it was 
good to talk to someone whose experience was very 
current. She could give me accurate advice on what 
uni is like today, during COVID, and what to do about 
accommodation. I felt like she was a friend or an  
older sister; like I’d known her for a long time rather 
than just through an online programme. 

I felt like she was a friend or an older sister.

The online aspect of the Brightside programme suited 
me because I’m quite an awkward person. When I’m 
talking to someone online, I’ll never have to see them 
again. I think you can forge really strong relationships 
online, so long as it’s safe. Brightside put lots of things 

in place to make it safe - for example, you can’t 
share your social media details or agree to meet in 
person, and all the mentors are DBS checked. It also 
meant that I could go back to our chat and reread the 
research tips my mentor sent. It’s much easier to forget 
important bits of information when you’re talking in 
person because there’s so much else going on. 

My experience with mentoring didn’t 
change my mind about what I wanted  
to do, but it helped me solidify my ideas 
and helped me be more confident in  
my decisions.

My experience with mentoring didn’t change my mind 
about what I wanted to do, but it helped me solidify 
my ideas and helped me be more confident in my 
decisions. I wish the programme could have gone on 
for longer. It’s so nice being able to speak to someone 
who isn’t too much older than you, who has been 
through it all recently, and during a pandemic. It’s been 
an invaluable opportunity to get real-time perspective. 

- Caitlin, a mentee on the HE Explore programme, 
run in partnership with the Network for East Anglian 
Collaborative Outreach (neaco)
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Guiding mentors and  
mentees to positive outcomes
HOW WE GUIDE YOUNG PEOPLE ON OUR PROGRAMMES

We know that a strong bond with a 
mentor has a huge impact on a young 
person’s mentoring journey. But that 
alone doesn’t make them engage with 
the programme, gain quality experience 
and reap the many benefits of mentoring. 
For this reason, we spend a lot of time 
designing user journeys and keeping our 
technology relevant and appealing. We 
keep young people interested from the 
outset and make sure that mentoring fits 
easily into their lives. 

Here are some of the ways we guide 
our mentees and mentors to positive 
outcomes:

Outcomes-led delivery

We create bespoke mentoring guides with 
recommended conversation topics, suggested  
open questions and links to resources. 

We communicate regularly with both mentors  
and mentees throughout the programme through 
1:1 channels for questions and concerns. 

We flex our programmes based on the needs  
of young people by tracking conversations  
and adjusting if something isn’t working. 

We are constantly learning and evolving,  
ensuring that for each new cohort, programme  
and partner we build on the lessons learned  
from previous projects. 

Improving impact through tech

We give mentees agency through the mentor 
matching tool, where they select their mentors 
based on shared interests and relevant 
experience. 

We reward participants with badges and certificates 
when they meet key engagement milestones 
through our gamification initiatives. 

We provide mentees with tutorials and multi-
media content, like videos and articles, on their 
project landing page. 

We use automated reminders and a direct 
messaging channel to support mentees and 
mentors to engage. 

We maintain a desktop version of the platform  
as well as an app, allowing participants to engage 
in ways that work for them, either on a computer 
in a classroom at school or on their phone at home 
in the evening.

We deliver coordinator training sessions to 
support our partners to use our technology 
to its full potential, and to share our learning on 
engaging mentees. 

Our evidence from 2021 shows that our 
approach is working. Our technology and 
programme management model are delivering 
an engaging, quality and high-impact experience.

We’ve seen the effectiveness of our tailored 
programme design for increasing human capital 
on our most popular project types, which include 
those aiming to develop mentees’ understanding 
of their post-18 options:

Survey data from 250 mentees who completed  
higher education mentoring in 2021 (and were 
matched with a mentor currently in, or with past 
experience of, higher education) shows that:13

Mentees’ understanding of the 
application process for their 
preferred HE option increased by  
24 percentage points overall.

Mentees’ understanding of student 
finance increased by 20 percentage 
points overall.

Mentees’ knowledge about what to 
expect from student life increased by 
17 percentage point overall.

When all our recommended 
engagement features are enabled, 
35% more matched mentees meet 
our base benchmark of sending at  
least three messages.
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Thank you to our  
mentors and volunteers
Achieving our mission to help young 
people make confident and informed 
decisions about their future would be 
impossible without our mentors. Many  
of the young people we work with don’t 
have the connections or guidance to  
learn about all of the pathways available  
to them. Our mentors provide young 
people with the vital social capital they 
need to understand and make sense of 
their options. 

We facilitate the experiences, but it is the 
mentors who make them a success.

Thank you to every single person who 
volunteered or mentored with us in the  
last year. We hope reading this report has 
given you an idea of the impact you’ve 
had on young people. Thank you for every 
training session you’ve attended, message 
you’ve sent and document you’ve given 
feedback on. It means everything.

Survey responses from Brightside volunteers 
who mentored showed that:14
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90% of surveyed mentors felt they had 
a positive impact on their mentees.

91% of surveyed mentors felt 
they could use their Brightside 
experience on applications or CVs.

87% felt they learned new skills  
through mentoring.

90%

91%

87%

Want to volunteer with us? 

Because everyone has something different to offer, 
we’re always on the lookout for new volunteers. 
Head to brightside.org.uk/volunteer to sign up.

https://bit.ly/3NGgcm5
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Steve
Volunteer case study:

Before the pandemic, I mentored year 9 and 10 
students in a local high school and I wanted to keep 
mentoring through lockdown because I enjoyed it. I 
found Brightside through a STEM project I volunteered 
for - I love helping people, and I recently worked out 
that I’ve spent 703 hours of my time in volunteering 
activities throughout the pandemic. I think it’s 
important to show young people what else is possible 
beyond their immediate family and social frameworks. 
Mentoring allows them to break out of their circle in a 
safe and controlled way. 

I think it’s important to show young 
people what else is possible beyond their 
immediate family and social frameworks.

I was supposed to mentor with Brightside for 
three months, but it ended up being six because 
one of my mentees wanted to submit a project 
for a CREST award from the British Association 
of Science. Brightside kindly kept the portal open 
for us. I was keen to help because my mentee’s 
scientific interests overlappedwith my own, and  
the award would make a big feather in their cap. 
They submitted a fantastic piece of work and won  
a Gold award! They did a really super job and I got 
so much more out of it than I would have expected 
by helping them develop their thinking. 

I had a great experience on this project. I thought 
the Brightside platform provided an excellent online 
mentoring experience. I expected it to be a bit dry, but it 
wasn’t - you could access it on the phone or Mac and it 
was all seamless. Moderation was always really quick and 
you could pick the messages up anywhere. I liked how 
the mentee chose their own mentor as it gives them the 
agency to choose who they’d be the most comfortable 
with, who they think they can work with. 

Connections are so important. I didn’t chit-chat too 
much with my mentees, but we often put humour 
into our exchanges. I gave them ideas for summer 
placements at science labs and told them how to 
break down the barriers to getting into a lab. I saw it 
as my job to set the seed and make sure they weren’t 
being narrow with their ideas. The key with mentoring 
is that you don’t tell them what to do. 

I usually find that the more you give the 
mentee, the better the return you get.

I usually find that the more you give the mentee, the 
better the return you get. You can’t take a light-hearted 
view of mentoring, you have to fully commit to it, but 
it’s so rewarding. 

- Steve, a mentor on the Insight programme, 
run in partnership with Greater Manchester HigherSteve, 

Manchester
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Eleanor
Volunteer case study:

I’ve never replied ‘yes’ to an email request so quickly in my 
life than the one I got from the National Deaf Children’s 
Society about mentoring with Brightside. I’ve been on it 
just shy of a year now and have helped seven mentees.  
I wanted to do it because I didn’t have a mentor or a Deaf 
role model - it was something I wish I’d had, someone a 
couple of years ahead of me who I could ask questions. 

Growing up, I was told by a lot of people that my 
Deafness was going to be a barrier. I was told I wasn’t 
going to be able to study foreign languages, but I recently 
graduated with a first-class degree in Spanish with 
Politics and International Relations. I was told I’d never 
be a corporate lawyer - but I received three job offers for 
training contracts with some of the biggest law firms in 
the world and am now a future trainee. I just wanted to  
be a voice to counteract the negativity that I know a lot  
of Deaf people face. I struggled a lot with my Deaf identity 
when I was younger because I didn’t know anyone else 
who was Deaf - and I think that’s the same for others  
who grow up without access to a Deaf community.  
I wanted to be there to give the support I wish I’d had. 

I really enjoy mentoring with Brightside, and it’s exciting 
to see how the project has grown. My mentees have said 
really positive things, even though they all have different 
expectations and all want something different. Some of 
my mentees were 14 and some 18 - and I liked giving a 
range of different advice rather than the same thing over 
and over again. 

Most of my mentees didn’t know anyone Deaf, so it 
was like speaking to myself ten years ago. We talked 
about the pandemic a lot; how Deaf people were 

hugely impacted by people wearing face masks so it’s 
impossible to lip read, how easy it is to miss content in 
school and the impact on socialisation. I shared a lot of 
these stresses with my mentees, so we bonded over how 
we were approaching these challenges and that helped 
our relationships to grow. 

It was really rewarding for me to see my mentees grow in 
confidence over the course of the ten weeks. I had one 
who kept her Deafness hidden from her friends and who 
was really struggling to hear in school, so we talked about 
how she could do it - and one evening she messaged 
to say she’d told her friends and it had made a huge 
difference. It was heart-warming to hear her say she felt 
involved for the first time and that she could now interact 
with her peers. I had another who wanted to do a foreign 
languages degree but wasn’t sure it was possible, so I 
helped her realise that her Deafness isn’t a barrier. I helped 
another with her first CV - and it was so gratifying to hear 
she’d got the job. With all of them, I think I helped them to 
develop their Deaf identities and what it meant for them. 
The idea of university can be really intimidating and they 
liked having someone to talk to that could relate. 

Anyone thinking of mentoring should absolutely go for it; 
I was worried I wouldn’t have a lot to offer but you always 
have more to give than you think. It isn’t about knowing 
all the answers, it’s about being a sounding board and 
coming up with a solution together. The impact you can 
have on someone’s life is huge.  

- Eleanor, a mentor on the Positive Futures Mentoring 
programme, run in partnership with the National Deaf 
Children’s Society

Eleanor, London



THE CAREER GAME

To support schools to meet Gatsby Benchmarks 
3, 4 and 5, we’ve partnered with Causeway 
Education to develop a new intervention aimed at 
supporting learners in years 7-9 to explore careers 
in healthcare.  

Learners take part in a virtual interaction within  
the classroom with a ‘mystery guest’ (an 
employee in the healthcare sector) where they 
attempt to guess the mystery guest’s career. 
Once they have guessed correctly, they can 
continue asking questions and learn more. 
The Career Game offers our volunteers an 
additional opportunity: an exciting way to 
engage live with students in the classroom.

Feedback on the pilot projects has been positive, 
and we are excited to develop it further with our 
partner schools.

13 of 16 participating teachers 
agreed that the Career Game is 
effective in supporting learners 
to improve their knowledge and 
understanding of the skills needed  
to work in the healthcare sector.

After taking part, 71% of surveyed 
students said that they were aware 
of key employability skills for the 
healthcare sector and 59% said they 
knew more about the variety of roles 
available.16

After a successful first year, we’re already using what 
we’ve learned along with feedback from our partner 
schools to develop and grow Spotlight. We will be 
publishing an end of year report that will explore the vast 
dataset we have collected and highlight some excellent 
examples of best practice from our partner schools. We 
are also excited to be expanding Spotlight’s reach into 
the North West, our fourth regional hub, which will allow 
us to engage with more students year on year.

It was interesting finding out about the more  
niche jobs we wouldn’t usually hear about.

 

-Student, Trinity Academy
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Spotlight

[My mentor] was very helpful in answering 
questions about student life, subject passions 
and my revision concerns. She was very 
kind to use my exam boards to find websites 
containing exam papers with mark schemes 
and other websites I may find helpful, which 
I very much appreciated and have followed 
through with.

- Mentee, Bodmin College,  
HE Explore Programme
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Students were able to share their existing 
knowledge to form questions to ask. Students also 
had the opportunity to expand their knowledge on 
how vast the healthcare industry is, and is not just 
made up of doctors and nurses.

-Teacher, Oasis Academy Mayfield

After the initial student survey, there are 
two core delivery aspects to Spotlight:

1:1 MENTORING

Our Sector Insight model is particularly 
popular with schools, providing students with 
all-important links to employees to explore 
future career pathways. These projects also 
support Career Leads to better evidence Gatsby 
Benchmark 5 (encounters with employers 
and employees), which has been a difficult 
benchmark to meet throughout the pandemic.

Get in touch with our schools team 
brightside.org.uk/what-we-do/for-schools/

Spotlight launched in September 2021 after a 
successful pilot during the 2019-20 academic 
year. Through this programme, we partner 
directly with schools to design mentoring 
projects that suit the needs of their students. 

The programme begins with data gathering 
at a school level, surveying as many pupils as 
possible to understand what they want to do 
in the future and what they expect to be doing 
(aspiration vs expectation), and how they feel 
about that future. This dataset gives us a robust 
understanding of pupil aspirations, knowledge, 
and soft skills, which we can use to identify the 
pupils most in need of a mentoring intervention. 
It also provides schools with a large amount of 
data to inform their careers curriculum beyond 
their partnership with us and continue working 
to meet the Gatsby Benchmarks15 for good 
career guidance. 

We have a regional approach to Spotlight, 
integrating ourselves in local areas to best 
understand the needs of pupils, schools and 
the local priorities (through links with local 
authorities and businesses) to co-create the 
best mentoring programme we can. Forming 
regional hubs also allows us to share 
knowledge and best practice between our 
school partners to strengthen the impact  
of Spotlight interventions.

Spotlight is currently operating in three 
regions: Yorkshire, the Solent and the  
South West.

https://bit.ly/3nkEIyb
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National Deaf 
Children’s Society

Partnership case study:

We hadn’t considered online mentoring before - so 
when we started working with Brightside, it was new 
and exciting. We were completely thrown into the 
world of online mentoring! It’s quite clear from an 
online search that Brightside is the market leader for 
encouraging young people, and we felt we should 
be working together. For us, COVID-19 completely 
changed the game in thinking about how we could 
increase our engagement. It was really important that 
we could offer something UK-wide, to reach all deaf 
young people regardless of which region they lived in, 
to give them the same opportunities.

Damian Ball

Damian manages the Young Futures team who has a 
key aspiration to deliver independence and transition 
work for young people by way of face to face and 
digital events. In addition to this the team focuses on 
developing partnerships with a range of employers, 
leading to work experience and volunteering 
opportunities.

We now think online mentoring is amazing! We’ve 
seen how it can have such a big impact on young 
people, particularly for the community we work with, 
who might never have met another deaf person 
before. They’ve described how powerful it’s been 
to make a connection with someone who has had 
similar experiences to them and understands what 
they’re going through. Mentoring is a simple idea but 
is beneficial in so many different ways; that kind of 
encouragement when you’re young, the confidence 
to make decisions, it’s invaluable. If our project 
helped 20 people, and they help another 20, imagine 
the effect. Sometimes it really is about quality and  
not quantity. 

The project wasn’t without its issues; the steepest 
learning curve was ensuring it was accessible.  
We hadn’t realised at the start how inaccessible 
written messages were going to be for some deaf 
young people, particularly those who use British 
Sign Language (BSL) as their first language. It was 
important to give those mentees the opportunity to 
communicate using videos instead, since BSL is a 
visual language. We worked with Brightside to come 
up with a solution that would mean we could offer 
this. The Brightside team is super friendly and super 
helpful. They were very responsive and always replied 
thoroughly to each question we asked and supported 
us to make developments to the project to make it 
more accessible. We had such a positive experience!

Although we set the project up to benefit the 
mentees, it’s also been really nice to see the mentors 
enjoy the opportunity to connect, develop their skills 
and give back to someone who may be facing the 
same issues as they have in the past. Many mentors 
said they wished they’d had a deaf mentor when they 
were younger, and they’ve loved being that person 
for someone else, being able to offer encouragement 
and confidence. 

As part of the project, we wanted to find out how 
mentees felt about the range of jobs available to them 
- we asked them about this at the start of the project 
and again at the end. We know that many deaf young 
people believe the myth that they can’t do certain jobs 
or that they have limited career prospects due to their 
deafness, and amazingly we saw a lot of improved 
confidence in that area on their final surveys. We 
also noticed that the mentees on the project gained 
other skills, not specifically related to their mentoring 
conversations. They developed in terms of time 
keeping, being committed, being confident exploring 
different topics and asking questions, and for those 
that were recording video messages, they learned 
best practice about their background for filming their 
videos, body language, signing clearly and presenting 
themselves confidently. 

We noticed many mentees quickly felt 
comfortable sharing their experiences  
and trusted their mentors. 

We noticed many mentees quickly felt comfortable 
sharing their experiences and trusted their mentors. 
There were a few instances where mentees acted 
on advice they’d been given by their mentors, 
demonstrating how connecting with this person 
empowered them to feel more confident and 
embrace their deafness. Empowering young people  
is really important, particularly deaf young people 
who may not have other deaf role models around 
them, so we think this experience has been invaluable.

Megan Lindsay

As Young Futures Officer at NDCS, Megan plans 
and delivers projects and events that equip deaf 
young people ages 14-25 across the UK with 
the knowledge and skills to gain independence, 
supporting them to improve their educational, 
training, volunteering and employment outcomes.

Brighter futures for allImpact Report | 2022
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What’s next for Brightside?
By 2023, our vision is to work with 15,000  
young people a year by providing technology and 
programmes that support all pathways to success. 

We want to ensure that no matter what educational 
or training route a young person pursues into work, 
we are listening to the challenges they face and 
delivering meaningful, high-impact programmes  
to address their needs.

We have identified three important areas of focus  
for the year ahead that will support us to achieve  
our ambitions:

1. Embedding ‘youth voice’ to improve our work    

We are committed to putting young people 
at the forefront of our programmes, our 
technology and our decision making. We 
are proud to have launched our new Youth 
Board, made up of nine inspiring young people 
aged between 16-20, who are sharing their 
ideas with us and directly shaping our future 
direction. We can’t wait to see the innovation 
and creativity they’ll bring.

2. Improving our projects 
through innovation

As we’re always looking to diversify our 
mentoring offer, we’re excited to announce 
three new areas of focus. We are piloting 
an apprenticeship project with Linking 
London to support young people navigating 
their next steps. We’re also designing a 
new programme for pre-16 learners, and 
running focus groups to better understand 
their wants and needs. In Autumn 2022, 
we’ll launch two collaborative programmes 
bringing multiple partners together. One will 
support young people with disabilities and 
the other will focus on career pathways at 
the forefront of the future jobs market.

3.  Reviewing our outcomes 
to maximise impact 

Our Theory of Change forms the basis of 
our impact measurement approach, which 
we’ve had for over five years. Over this time, 
so much has changed. We’ve learned a lot 
about our outcomes and we see strong, 
consistent patterns. Our team, programmes, 
and ambitions have evolved, and the 
evidence base is shifting. Therefore, we will 
be reviewing our existing outcomes and 
measurement framework over the coming 
year to ensure we’re capturing the impact of 
mentoring today and effectively contributing 
to confident, informed decision-making for 
young people.

If you’d like to talk to us about any of these projects, please do get in touch with us. The Brightside Team
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Thank you to all our partners
Our collaborative 
partnerships allow us to 
have the impact we want 
with the young people 
who need it most, so 
we’d like to say thank you 
to all the partners who 
worked with us in 2021.

A special thanks to our grant 
funders the AKO Foundation 
and The Social Business Trust 
for their continued support 
this year. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 - Allen & Overy

 - Anglia Ruskin University

 - Ashurst LLP

 - Aston University

 - Brunel University London

 - Canterbury Christ  
Church University

 - City, University of London

 - Clyde & Co

 - Construction Youth Trust

 - The Royal Central School  
of Speech & Drama

 - EngineeringUK

 - EVERFI

 - Falmouth University

 - Future First

 - North East Uni Connect 
Programme

 - Future Quest

 - Greater Manchester Higher

 - Grosvenor Food & AgTech 

 - GROWS

 - HEON

 - HeppSY

 - The Institute of Contemporary 
Music Performance

 - Imperial College London

 - Institute of Physics

 - JA Italia

 - KaMCOP

 - Keele University

 - King’s College London

 - Lincolnshire Training Hub

 - Linking London

 - London Youth

 - LOOK UK

 - Make Happen

 - Medical Schools Council

 - National Autistic Society

 - National Deaf Children’s Society

 - Neaco

 - Nesta

 - Northumbria University

 - Open Road

 - Oxford Brookes University

 - Queen Mary University  
of London

 - Reaching Wider

 - Realising Opportunites

 - Royal National Children’s 
SpringBoard Foundation

 - SEO London

 - Service Children’s  
Progression Alliance (SCiP)

 - STEM Learning

 - St Mary’s University

 - Study Higher

 - Switch Mentoring

 - The John Schofield Trust

 - The Kids Network

 - The Mullany Fund

 - The Ogden Trust

 - The Sutton Trust

 - The University of Edinburgh

 - The University of Law

 - The University of Manchester

 - Trinity College Dublin

 - UCL Academy

 - University College London 

 - University of Aberdeen

 - University of Bath

 - University of Birmingham

 - University of Bradford

 - University of Brighton

 - University of Bristol

 - University of Cambridge

 - University of Chester

 - University of East Anglia

 - University of Essex

 - University of Gloucestershire

 - University of Hull

 - University of Kent

 - University of Leeds 

 - University of Plymouth  
Faculty of Health

 - University of Portsmouth

 - University of Reading

 - University of Southampton

 - University of Surrey

 - University of Warwick

 - University of Wolverhampton

 - University of Winchester

 - University of York

 - Urban Land Institute

 - Volunteering Matters

 - Wilmington Grammar  
School for Boys & Wilmington 
Grammar School for Girls

 - Worcester College,  
University of Oxford

 - York St John University

 - Young Enterprise

Spotlight:

 - Bodmin College

 - Crofton School

 - Hayfield Academy

 - Wales High School

 - Wath Academy

 - Gosport and Fareham 
Multi Academy Trust

 - Miltoncross Academy

 - Oasis Academy Mayfield

 - Penistone Grammar School

 - Trinity Academy

 - Sir Thomas Wharton Academy
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Glossary and references
10  The social mobility index uses a range of 16 

indicators for every life stage - from the early years 
through to adulthood - listing the hotspots and 
coldspots of the country. The data in this report  
was calculated using the 2017 Social Mobility Index.

11  Data taken from baseline and exit survey responses 
from mentees who completed a mentoring 
programme in the 20/21 academic year. The 
dataset represents 1,593 mentees across 31 
mentoring programmes.

12  Dataset of 430 respondents that disagreed 
with this statement about social capital in their 
baseline survey.

13  This data is based on feedback from 250 
surveyed mentees who completed higher 
education mentoring in 20/21 and were 
matched with a mentor with experience of HE.

14  This data is based on responses from 264 
surveyed volunteers across 17 different projects  
in the 2020-21 academic year.

15  The eight Gatsby Benchmarks provide a 
framework for high quality careers provision 
in education.

These include: 

1.   A stable careers programme 

2.   Learning from careers and labour market 
information 

3.   Addressing the needs of each student

4.  Linking curriculum learning to careers

5.  Encounters with employers and employees 

6.  Experiences of workplaces 

7.   Encounters with further and higher 
education

8.  Personal guidance

16  Dataset of 301 and 320 respondents respectively.

1  IMD is the English Indices of Deprivation. It’s a useful 
tool for targeting services to help tackle deprivation.

2  POLAR4 is an area-based measure that classifies 
local areas across the UK according to the young 
participation rate in higher education. The young 
participation rate is calculated by dividing the 
number of young people from each area who 
enter higher education aged 18 or 19 by the 
young population of that area.

3  TUNDRA is an area-based measure that 
classifies local areas across England based on 
the proportion of 16 year old state-funded 
mainstream school pupils who participate in 
higher education aged 18 or 19 years. Quintile one 
shows the lowest rate of participation. Quintile 
five shows the highest rate of participation.

4  State of the Nation, Social Mobility Commission, 
November 2021 lordslibrary.parliament.uk/
report-of-the-social-mobility-commission- 
social-mobility-and-the-pandemic/

5  Where next? What influences the choices school 
leavers make? UCAS, March 2021.

6  This data is based off 1,600 surveyed mentees 
across our portfolio of projects that ended in the 
2020/21 academic year.

7  These results come from an analysis of the 
education trajectory of 11,600 students who were 
registered on a Brightside programme between 
2010/11 and 2019/20, who were ‘HE-ready’ 
(at least 18 years of age) between 2016/17 and 
2019/20. Data is provided by the Higher Education 
Access Tracker (HEAT) and the Higher Education 
Statistics Agency (HESA). The analysis looked at 
two groups, 7,390 students that registered on 
the Brightside platform and engaged with online 
mentoring, and a quasi-control group of 4,410 
students that registered on the Brightside platform 
but did not send more than two messages to 
their mentor. HEAT rounding and suppression 
rules have been applied to prevent the disclosure 
of personal information about any individual. 
This strategy includes rounding all numbers to 
the nearest multiple of 5 and percentages are 
suppressed if based on less than 22.5 individuals. 
The national average refers to students who 
entered HE within 2 years, whereas the figure for 
all those tracked through HEAT and for Brightside 
mentees refers to entry in any year.

8  Higher tariff providers are the top third  
of English higher education providers.

9  This data comes from our 2020 impact report: 
brightside.org.uk/impact-reports/2020-
yearofimpact/
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