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2021 in numbers

We launched 119 mentoring
projects with 51 partners.

11,900 mentees were
matched to a mentor. This
is a 26% increase from 2020.

Over 620,000 messages
were exchanged between
mentees and mentors.

We witnessed Over 5,000
downloads of the Brightside
Mentoring app.

We welcomed over 390,000
unique visitors to our
Bright Knowledge website.

Eight schools joined Spotlight,
our growing schools programme.

90% of surveyed mentors
felt they had a positive impact
on their mentees.
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Impact Report | 2022

93% of surveyed mentees

felt that mentoring helped
them think more clearly about
the future and 94% felt their
mentor understood their needs.

Our long-term tracking data
shows that students from the
lowest participation areas who
receive Brightside mentoring are
twice as likely to access higher
education than those who don't.

60% of matched mentees
live in IMD! quintiles 1 or 2.

41% of matched mentees
live in POLAR4? quintiles
1or?2.

38% of matched mentees
live in TUNDRA? quintiles
1or?2.
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Why we exist

In the UK, access to opportunities is often more
determined by where a person grew up (or what
their parents do) than what they want to do.*

Comparing the backgrounds of people
with professional jobs in England

B Privileged
Working class

For a young person to reach their potential, it's as
much about guidance, behaviours and attitudes as it
is about academic performance. Guidance is crucial
when young people are deciding what qualifications,
work experience, courses and institutions will lead to
a fulfilling and successful career.

A 2021 UCAS report found that one in five students
could not study a Higher Education subject that
interested them because they did not have the
relevant subjects for entry. Two in five also believe
more information and advice would have led to
them making better choices.®

We're finding similar patterns in our own research.

In 2021/22, we surveyed 4,700 secondary school
pupils from 12 schools as part of Spotlight, our
growing schools programme, asking students a range
of questions around their expectations and aspirations

in addition to our Theory of Change outcomes. The
results showed a real need for guidance and support
when it comes to exploring future career pathways.
We saw levels of hope and social capital decrease after
year 7 and 8, with many young people lacking in these
in years 10 and 11 (key decision-making points).

Our survey showed the same pattern in respondents’
understanding of the connection between school
and careers:

30% of respondents didn't believe that
what they really wanted to do after 18
would be what they actually do.

Students whose aspirations

matched their expected post-18
routes were 25% more likely to feel
confident that their expected routes
were the right pathways for them.

These survey results show the gap that exists for
many young people between their aspirations and
their expectations. They highlight the need for quality
mentoring that supports young people to self-reflect
and set realistic, achievable goals informed by the
contexts in which they operate.

We will be using the results from this annual survey
to track young people through secondary school and
beyond, to better understand their journeys and see
how mentoring can have an even greater impact.


https://bit.ly/3u9RH9H

Our impact

THE POWER OF MENTORING

We believe that young people achieving the required
grades for a Higher Education course and getting
generic information about careers is not enough.

Young people need a space to explore their options
and ideas to ensure that they take their next education
or career step at the right time, and for the right
reasons. Advice and guidance are crucial for positive
outcomes. Online mentoring offers the flexibility that
allows young people to receive bespoke support and
information in a way that suits them.

Our mentoring reaches young people who are
unsure, lacking in confidence or unlikely to seek
support that would benefit them. It provides
guidance in a structured and tailored way. The
opportunity to develop a relationship with an
inspiring mentor enables mentees who don't
know how to access information that's relevant

to them, something that is missed in other formats
- for example, a one-off Q&A.
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I'd really recommend mentoring: it was one of the most beneficial things | did in year 13.
If you're about to move on to another step in life, it's great to have someone guiding you
and providing you with reassurance. , ,

OUR DATA

Our end-of-project outcomes data highlights
how mentoring supports decision-making
for young people. Survey responses from
mentees who completed mentoring projects
in 2020/21 show that:®

78% indicated that Brightside
mentoring influenced their
decision about their next steps.

Of mentees that began their
programme feeling “not very”

or “not at all” confident that

their decision was right for them,
79% recorded a positive change in
confidence between the beginning

and end of their mentoring experience.

- Rano, a mentee on the Access Ashurst programme, run in partnership with Ashurst LLP
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MENTORING AND HIGHER EDUCATION

Our long-term tracking data shows a link between supported, confident decision-making
and access and success in higher education, an important driver of social mobility:’

64%

34pp 49%

®

647% of Brightside mentees from
POLAR4 Q1 found in HE / 1 49% of outreach
participants recorded on the HEAT database /
M 30% national average

25%

17pp 17%
®

25% of Brightside mentees from POLAR4 Q1 found
in high-tariff providers / B 17% of outreach participants
recorded on the HEAT database / Bl 8% national average

- @

4%

6%

Non-continuation rate of engaged Brightside
mentees from POLAR4 Qlis 4% / M 6% for outreach
participants recorded on the HEAT database /

M 10% national average

We use POLAR4 quintiles for comparing Brightside's result to other benchmarks. POLAR4 is the only
measure where there are national averages and HEAT membership comparison statistics. POLAR4
isn't a perfect measure and as sector moves to TUNDRA and IMD, we will move towards this too.
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Our impact approach

Our impact approach is underpinned by our Theory We hold ourselves accountable to our

of Change, which is based on an extensive review of Theory of Change and measure the
id ltati ith . impact of our programmes through our
evidence, consultation with mentoring experts, our Quality and Impact framework, which

own lessons from many years of delivery, and — most was developed with social investment
importantly — input from young people, their mentors consultants CAN Invest. Our pre and post-

and our partners. It sets out six outcomes that help progra d”:’g‘;l’essutr(‘)’erfe;r;fj‘;d; :t;an‘izmicauy

young people to make confident and informed decisions: travelled against our Theory of Change
outcomes, as well as questions designed
to measure the quality of the mentoring
experience. In addition, we work closely
Human capital: learning specific with our partners to design bespoke
knowledge and skills evaluation frameworks and ensure we
are measuring programme-specific aims.
Our end-of-project data indicates how far
our mentoring supports an increase in the

q SR - intermediate outcomes that are important
Social capital: knowmg people for confident, informed decision-making,

to turn to for advice and support and gives us feedback that we can use to
evolve our programme design and delivery.

In addition, our membership of the
Growth mindset: believing your abilities Higher Education Access Tracker (HEAT)

can be developed through hard work gives us information about the education
trajectory of mentees and therefore an

understanding of the long-term impact
of our mentoring.

Hope: setting specific goals, and having the

flexibility and motivation to achieve them

Self-efficacy: having confidence
and knowing your strengths

Coping: dealing with difficulties
in a positive way
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