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2022 IN NUMBERS

We matched  
more than

7,600
mentees with  

a mentor

Mentees and 
mentors sent over

327,300
messages on our 

platform

We delivered  
135 mentoring 

programmes with 
59 partners 

We worked  
with 20 schools  

to deliver our 
Spotlight 

programme*

We appointed 
nine young 
people to  
our Youth 

Board

We matched 
mentees in 

every region 
of the UK

We recruited  
over 750 
potential  

mentors to  
our volunteer 

network 86% of 
mentors felt 
they had a 

positive impact 
on their  
mentee

98% of mentees 
agreed they got on 

with their mentor and 
94% agreed that their 
mentor helped them 
feel optimistic about 

their future

We matched 
over 960 

mentees in 49 
out of 65 social 
mobility cold 

spots

* �Spotlight programme: brightside.org.uk/what-we-do/for-schools/
To see our references in full, please read our 2023 Impact Report: brightside.org.uk/impact-reports/impact-report-2023/

WHAT WE DID
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HOW MENTORS SUPPORTED THEIR MENTEES THIS YEAR

Our mission is to help young people 
make confident and informed 
decisions. Having someone to talk to,  
to bounce ideas off, to ask and answer 
questions is vital. Reading information 
alone is simply not enough. 

The power of mentoring shines through 
the responses from mentees in our 
end of programme surveys, particularly 
to the question ‘How did your mentor 
support you?’. This year, we looked at 
over 500 qualitative responses and 
uncovered a range of answers.

Students in the UK aren’t getting the 
personalised, 1:1 support they need to make 
informed decisions about their next steps.

72% of pre-GCSE pupils believe that 
careers information, advice, and guidance 
are ‘very important’ or ‘essential’. 
However, less than 19% of secondary 
students have had a conversation with 
their careers advisor.

  WELLBEING

A number of students 
mentioned wellbeing, 
giving reassurance 
and friendly guidance 
as ways in which 
mentoring supported 
their decision making.

Some mentees told 
us other ways their 
mentors helped them 
out. For example, they 
helped with life skills 
such as networking 
and prioritising, support 
with revision, and 
giving general insights 
into the world of work 
and further education.

Most mentees fell into one of two camps: 
mentoring either gave them an insight into a 
specific role or sector they wanted to explore,  
or, alternatively, they gained a better 
understanding of what their options were.

  LEARN ABOUT A 
SPECIFIC SECTOR

  OTHER  BETTER UNDERSTAND 
OPTIONS

All this data shows how crucial mentoring is. It’s so personalised: someone is right there  
to answer any specific questions. If a mentee wants reassurance, advice about transitioning 
from one phase of education to another, or ideas for what they could do, there’s a Brightside 
mentor who can help them personally.

43% 24% 22% 11%

WHY MENTORING?

https://brightside.org.uk/impact-reports/impact-report-2023/
http://brightside.org.uk/what-we-do/for-schools/
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MENTORING, 
ATTAINMENT AND HIGHER
EDUCATION SUCCESS

Proportion of Brightside mentees from  
POLAR4 Q1 who enter higher education

There are many different 
pathways to success, 
and the higher education 
route is not the sole or 
best option for everyone. 
Our programmes enable 
young people to learn 
about and reflect on the 
array of choices available 
to them, and then decide 
which right for them. 

However, we also know that 
access and success in education 
play big parts in improving 
social mobility. Our long-term 
analysis shows the connection 
between this and the support  
a mentor can provide. 

The long-term tracking data 
we’ve collected over the 
last three years consistently 
shows students from the 
lowest participation (and 
highest deprivation) areas 
who participate in Brightside 
mentoring are more likely to 
access higher education and 
finish their courses.

ACCESSING HIGHER EDUCATION

We also see that there is a consistently higher proportion of Brightside 
mentees from POLAR4 Q1 who attend a high-tariff university compared to 
other outreach participants on the HEAT database and the national average.

National average - 33%

Outreach participants - 47%

 2020 HESA track /  2021 HESA track /  2022 HESA track
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FINISHING COURSES

* �We use POLAR4 quintiles for 
comparing Brightside’s result to 
other benchmarks. POLAR4 is 
the only measure where there 
are national averages and HEAT 
membership comparison statistics. 
POLAR4 isn’t a perfect measure and 
as sector moves to TUNDRA and 
IMD, we will move towards this too.

We also analysed Attainment 8 scores, which look at attainment 
across all GCSE subjects. Brightside mentees who engaged  
did better by 4.8 grades across all subjects at GCSE level. 
These findings hold true when controlling for prior attainment 
(whether they were low, average, or high attainers at Key Stage 2). 

Low GCSE grades are the 
biggest barrier to university  
and are a primary reason for  
the socioeconomic gap in 
higher education.

To analyse our data as 
accurately as possible, we 
compare mentees who have 
engaged with their mentors 
to those who signed up, were 
matched and sent fewer 
than three messages to their 
mentor, to see if there are any 
correlations with academic 
attainment and our mentoring.

We’ve also been exploring the links between our mentoring and attainment.

Percentage who achieved a 
strong pass in English and maths

Comparison group Engaged mentees
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63% 70%

Proportion of Brightside mentees from 
POLAR4 Q1 who left their HE courses  
without an award*

National average - 9%
Outreach participants - 8%

 2021 HESA track /  2022 HESA track
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Brightside 
mentees from low 
participation areas 
are twice as likely 

to enter higher 
education as  

their peers

Brightside 
mentees are 
more likely 
to complete 

their degrees

Brightside 
mentees who 

engaged 
got higher 
Attainment  

8 scores

Brightside 
mentees are 

more likely to 
achieve a strong 

pass in key 
subjects

MENTORING AND ATTAINMENT

+ 4.8 grades 



This consistent improvement is also evident in 
our knowledge-based project-specific questions:

Project-specific outcome 
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OUR IMPACT

Impact Report | 202305

Every year, we review our end-of-programme 
impact data, which lets us know how much 
things have changed for mentees from the 
start of the programme to the end. 

We ask questions in relation to our six 
Theory of Change outcomes as well 
as questions specific to the individual 
programmes, such as knowledge about 
education or work. 

We measure the impact of the project 
through baseline and exit surveys and analyse 
the change in outcomes for the young 
people on each project. In 2022, our Theory 
of Change results were consistent with 
what we’ve seen in the past. Although 
there’s fluctuation between years, our more 
tangible outcomes (such as social capital and 
human capital) see consistent improvement.

THEORY OF CHANGE OUTCOME

 2020 results /  2021 results /  2022 results

Social capital

Human capital

0 30252010 155 35

+24pp

+31pp

+26pp

+11pp

+12pp

+9pp

Knowledge  
of student life

Understanding of 
student finance and 
financial support

Understanding of 
the higher education 
application process

Understanding of 
what it’s like to work 
in a specific sector

 2021 results /  2022 results

0 2015105 25

We also see consistently positive results 
when we ask mentees directly about 
decision making and confidence. Our 
2022 data shows:

+17pp

+13pp

+20pp

+21pp

+24pp

+18pp

+11pp

+14pp

£

Although the impact of mentoring is clear through 
the above results, our behavioural outcomes such 
as hope, coping, growth mindset, and self-efficacy 
show consistently mixed results.

Theory of Change outcome:

2021 results 2022 results

Hope +4pp +3pp

Coping +1pp +1pp

Growth mindset 0 pp 0 pp

Self-efficacy 0 pp 0 pp

The contrast between these results and our 
consistently high capital and knowledge-based 
outcomes helped convince us to undertake our 
outcomes review this year.

[Mentoring]
helped ease my 
anxiety of being a
mature student at
at university.

- LOUISE

77% of surveyed mentees 
said that mentoring 
influenced their decision 
about what to do next

Of the mentees that started 
their Brightside programme 
feeling ‘not very’ or ‘not at all’ 
confident that their likely next 
step was right for them, 71% 
recorded an increase over 
the course of mentoring

71%

77%

Our past 
three years 

of data show 
positive results 

for capital 
outcomes
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www.brightside.org.uk 
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If you would like to find out more about  
this report or would like to support our 
work, please get in touch.
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