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Carmit Levita - Careers Lead and Teacher at Oasis Academy Mayfield 

It’s so important to me that we rise to the challenge of ensuring we offer pupils 
an outstanding careers programme, and we would struggle on our own to find 
suitable mentors that can support individual pupils. 

What drew us to Spotlight was the easy access to 1:1 mentors from such a 
diverse range of backgrounds – different ages, some who went to university 
or did apprenticeships, and all kinds of different jobs. The wide range of 
diverse cultural and economic backgrounds among the mentors means that 
pupils can identify with them more easily, allowing them to build  
a powerful, positive relationship.

We have a high proportion of pupils who qualify for Pupil Premium, and when working with young 
people facing disadvantage, it’s essential to open their eyes to all the possible avenues that could  
be available to them in the future. A large proportion of our pupils tend to stick to what they know 
because they might not have a chance to explore what opportunities there might be beyond their 
immediate circles.

As our school’s careers champion, I’ve really enjoyed working with Spotlight. Seeing our pupils’ faces 
light up when they have found a mentor or suddenly have that light bulb moment about the possibilities 
they see in their futures is wonderful. Sometimes it’s like a big weight has been lifted off their shoulders 
as they can envisage a pathway for themselves.

To any careers leads looking to enhance their programmes, I’d say sign up for Spotlight! It will  
broaden students’ understanding of possible careers in the future, raising their aspirations across  
so many different fields.

Welcome
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Our mission 
Role models have the power to change lives. All over the 
country, young people are struggling to make decisions 
about their future because they lack role models with 
relevant careers experience to guide them. 

Nearly 50% of young people on free school meals don’t know 
anyone with a job they’d like to do.1 Without someone to boost their 
confidence and help them navigate their next steps, how can they 
hope to achieve their aspirations?

Schools are doing their best to address this post-pandemic crisis in confidence. After repeated 
lockdowns and school closures, 50% of young people said they were worried they had been left 
with permanent gaps in their knowledge and skills that would prevent them from getting jobs in 
the future. A further 40% said the pandemic had left them unprepared to take their next steps in 
education and training.2

Career leaders are working hard to help young people fill those gaps through work experience, 
talks from professionals and employers, and careers guidance. But meeting the needs of every 
pupil, especially those facing additional barriers, is a huge challenge.

Personalised, 1:1 mentoring is the missing piece. For young people from more affluent 
backgrounds, adult role models tend to have the experience, connections and knowledge to 
provide this support organically. This isn’t the case for young people living in poverty, from 
marginalised backgrounds, or whose caregivers struggle with the effects of socio-economic 
hardship. High-quality, bespoke careers support can make a vital difference.3

For schools, the challenge is to provide these young people with the 
same opportunities as their more advantaged peers. At Brightside, we 
believe the answer to this challenge is Spotlight.

Year 13 pupil,  
Huddersfield

I’m concerned that I still 
won’t know what I want 
to be when it comes to 
the time when I need to 
decide. I’m also worried 
about studying for years 
for a job that I don’t even 

know if I will enjoy.

I worry I will not 
have a secure idea of 
where I’m heading, 

and I worry there are 
too many options 
and I will give up.

Year 10 pupil,  
Leeds

I don't know what 
career path I want to 
go down, so I don't 
have a central goal/

focus right now which 
is a little worrying.

Year 12 pupil,  
Liverpool

I’m concerned 
I’ll regret my 

choices.

Year 11 pupil,  
Plymouth
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The Spotlight programme  
Spotlight brings the power of Brightside’s 20 years’ 
expertise in online mentoring directly to schools 
through three impactful interventions.

Spotlight survey

A whole-school survey in 
which every pupil tells us their 
ambitions, areas of interest,  
and the gaps in their careers  
or education knowledge.  
We provide schools with a 
bespoke report and individual 
response data to help 
identify pupils for Spotlight 
interventions, but also to 
help careers leads plan their 
provision for the year.

An interactive session where Key Stage 
3 pupils learn about the jobs available in 
a particular sector, then virtually meet a 
selection of real, working professionals 
who appear as ‘mystery guests’. Through 
working together as a class and asking 
questions, it’s up to the pupils to figure 
out the guests’ jobs. We developed the 
career game with Causeway Education, 
and we currently offer sessions covering 
the healthcare and technology sectors. 

1:1 mentoring for 100 pupils in Key 
Stages 4 and 5. Pupils use Brightside’s 
innovative online messaging platform 
to choose their very own mentor who 
may work in a particular sector, have 
knowledge of certain pathways, or 
support pupils’ decision making about 
their futures. Mentoring projects launch 
every term and last eight to ten weeks.

Spotlight allows us to hit most of our Gatsby benchmarks as it provides 
a stable careers programme with year-round programmes suitable for 
KS3 and KS4, providing career and labour market information as well as 
addressing the needs of each pupil. 

Carmit Levita, Careers Lead at Oasis Academy Mayfield 

Career game Mentoring

Before I started my Spotlight mentoring, I knew I wanted to be an aeronautical engineer, but didn’t 
know how to get there and didn’t feel confident about achieving my ambition.

My mentor helped me so much to learn about all the different 
paths I could take to reach my goals. They gave me lots of advice 
about where to find out about apprenticeships and how to apply.

The mentors are really friendly and only want to help you live a successful life. I found messaging my 
mentor regularly helped them understand my goals and find exactly what I was looking for. I also enjoyed 
working with my mentor to find answers to my questions. That showed that they really cared about 
what I wanted to achieve in life.

Two useful pieces of advice that my mentor gave me are: anything is possible no matter who you are and 
what your background is, and that things don’t always work out straight away or as expected, but good 
things will come if you’re patient and work hard. Remembering this really gives me the self-motivation 
and determination to achieve the best for myself. 

I’ve figured out exactly what I need to do to qualify and become an engineer at the company I want to 
work for. I know it will be very difficult and competitive, but thanks to the help I got from my mentor I 
feel motivated to strive for success. 

I just want to thank all the Spotlight mentors who helped me and my classmates out. It’s so helpful to 
learn from the perspective of someone who was once in your position — my mentor knew exactly how 
it feels to be my age and not know what the future holds. Mentoring is a brilliant experience and I think 
every school should do it.

Josh – Year 10 pupil at Ashton Community Science College

Spotlight story

Josh
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Our survey results reflect this, with pupils who can 
identify role models being more likely to understand  
their education and career options.

Mentoring is an excellent way to prepare young 
people for the future. Through Spotlight, we connect 
young people with real-life role models who support 
them to learn more about their options and apply 
that knowledge to what they’re interested in. This 
personalised guidance is proven to lead to more 
confident and informed decision making.

Knowing who to ask for advice about education 
and employment is key for young people to make 
confident and informed decisions about their next 
steps. Young people who interact with employer 
role models at school show increased confidence in 
achieving their career goals and are less likely to be 
NEET (not in employment, education, or training).5

Young people need 
relatable role models

I don’t know at all what I 
want to do when I am older 
as a job and what to pick as 
a GCSE. No-one has really 

told me what I can pick and 
explained each option.

Year 9 pupil,  
Rochdale

35% of pupils didn’t know 
people they could ask for 

employment or further 
education advice

35%
didn’t 
know

Pupils who have people they 
can call on for advice are 80% 

more likely to know what 
qualifications/training they 
need for the job they want

80%

2Findings: The Spotlight survey4

Over the 2022/23 academic year, we asked more than 10,000 pupils their thoughts and feelings about their future, aspirations, and 
confidence in their next steps after school. Not only do these responses provide valuable insights for schools to develop their career 
programme, but they reinforce the need for targeted interventions like mentoring.

From these 10,000+ responses, we identified two key themes that highlight  
the challenges that young people are facing right now. 

Over half the pupils we surveyed reported a lack of 
knowledge or skills about careers and education. 
Many pupils had high aspirations, but didn’t know 
what their options were and what skills they needed 
for their chosen career pathway.

Young people need more 
knowledge about careers

Almost 1 in 5 don’t know 
what career field they’re 

interested in

55%
no/not 

sure

55% said no/not sure to knowing 
what qualifications/training they 

need to get the job they want

I don’t really know  
how to choose what’s 

best — there’s a number 
or different things I 

could do/want to do, 
but I don’t know enough 

to choose the best.

Year 11 pupil,  
Liverpool

1
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Findings and impact 
The career game8

Last year, we connected 1,666 pupils with employees in the healthcare and 
technology sectors through the career game. Our fantastic mystery guest 
volunteers brought labour market information to life by sharing insights into 
their roles and how they got to them. 

Great for the students 
to meet “real” 

professionals and  
ask live questions.

Teacher,  
Penzance

Games Developer

Cyber Security  
Architect

Mystery guest 
roles included:

Following the interactive session:

Meet a mystery guest…

Susan O, Radiographer: 

I’ve been a supporter of Brightside’s work since I was a student.  
As a radiographer, I felt the game offered students a unique opportunity to learn  
about my profession, which is often overlooked compared to other healthcare careers.  
I loved seeing their enthusiasm grow as they successfully identified my role.

knew more about the different 
kind of jobs available in the sector66%

knew more about the 
skills they would need for 

some jobs in the sector
56%

knew more about how university/
apprenticeships could help them  
to get a job in the sector

36%

It helped to identify 
certain skills needed 
for different sectors. 

Also, it shows the 
range of jobs available.

Year 8 pupil,  
Liverpool

 Junior Doctor

Findings and impact 
Mentoring6

In 2022/23, 1,139 pupils signed up to Spotlight and received bespoke mentoring support  
to help them make more confident and informed decisions about their next steps.  
We welcomed entire year groups onto our newly-launched Future Pathways model,  
where mentees gain knowledge of post-16 options and strengthen their revision skills.  

Spotlight mentees learned about 
careers and education options:

Across all mentoring programmes, mentees’ 
knowledge of training or qualifications needed to 
reach their career of interest increased by +31pp. 

On our Future Pathways programme,  
82% of mentees increased their 
knowledge of at least one post-16 option

      A place where you can improve your  
understanding about your own needs and your  
own future, a place where you can get all the help  
you need for academic and personal life. 
Year 10 mentee, Future Pathways

82%

Spotlight mentees gained confidence in their next steps:

      The project has really helped me gain the confidence  
to strive to do what I want to do when I’m older.  
Year 11 mentee, Future Pathways 

      The opportunity to broaden your mind and  
make the decisions to best suit your character. 
Year 10 mentee, Creative & Digital

76% of mentees 
said that mentoring 
influenced their decision 
about what to do next 

76%

93%

Spotlight mentees connected  
with relatable role models: 

93% of mentees agreed/strongly  
agreed that they got on with  
their mentor

      A program where experienced people can  
pass on helpful advice to those just starting out, 
enabling young people to feel more confident  
about the future. 
Year 12 mentee, Career Discovery

      She provided me with information I wouldn’t have 
been able to find myself and took my preferences into 
consideration when looking around for me. 
Year 10 mentee, Healthcare 

of the young people 
we supported 

through mentoring 
were from IMD 
quintile 1 or 27

43%
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mentors provided 
1:1 guidance  

to pupils

242
Mentoring  

pairs exchanged  
a total of  

9,824
 messages

10,000
More than

pupils took part in  
our Spotlight 

survey 

pupils played 
the career  

game

1,666 
in numbers9

 

2022/23 

pupils received 
1:1 mentoring 

1,139
23

We worked with

schools

32
We recruited 

new mystery guests 
working in the 

technology sector
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Spotlight schools
We’re incredibly proud of what we’ve achieved with our 
partner schools this year. Now, we’re now looking to recruit 
schools across the country as we continue to grow Spotlight. 

•	 Ashton Community Science College, Preston

•	 Belvedere Academy, Liverpool

•	 The Blue Coat School, Liverpool

•	 Colne Valley High School, Huddersfield

•	 Crawshaw Academy, Pudsey

•	 Crofton School, Fareham

•	 Dixons Trinity Chapeltown, Leeds

•	 Gosport & Fareham MAT

•	 Bay House School & Sixth Form, Gosport

•	 Brune Park Community School, Gosport

•	 Guiseley School, Leeds

•	 The Hayfield School, Doncaster

•	 Kingsbridge Community College, Kingsbridge

•	 Millbay Academy, Plymouth

•	 Mounts Bay Academy, Penzance

•	 Oasis Academy Mayfield, Southampton

•	 Penistone Grammar School, Sheffield

•	 Ralph Thoresby School, Leeds

•	 Salendine Nook High School Academy, Huddersfield

•	 St Margaret’s CofE Academy, Liverpool

•	 Stocksbridge High School, Sheffield

•	 Teignmouth Community School, Teignmouth

•	 Tor Bridge High School, Plymouth

•	 Valley Leadership Academy, Bacup

THANK YOU  

to our amazing Spotlight schools!

As a careers staff member in a busy secondary school, I have limited time to make sure pupils 
are making the most of the programme we put together for them. Spotlight caught my 
attention as an excellent way for students to proactively engage with someone from the 
world of work. I like that students had flexible access to it and that they can be paired with 
someone who shares similar interests and who could help shape their future.

The team at Brightside has been very helpful and accommodating as we trial the programme 
at our school. We find it difficult to bring employers into school due to curriculum time, 
but accessing mentors all over the country through Spotlight helps us provide meaningful 
employer engagement opportunities. Our Year 11 students in particular have really benefitted 
from discussing apprenticeships with their mentors, returning to the platform frequently  
for guidance. 

What’s great about Spotlight is the consistent, tailored approach 
that fosters meaningful relationships with employers, inspiring 
students to understand their future pathways and make confident 
decisions about their own futures. 

I recommend Spotlight to any school considering joining in 2023/24. It’s a great opportunity 
to help meet the Gatsby Benchmarks, the mentoring platform is easy for students to use, and 
the team are really helpful. 

Christiana Pongourou – Careers Coordinator and Teacher at Ashton 
Community Science College

Spotlight story

Ashton Community  
Science College
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What’s 
next?

We’re committed to evolving Spotlight  
in line with the needs of schools and their 
pupils. There’s a lot to look forward to in  
the 2023/24 academic year, with some 
exciting developments in store. 

A reporting 
refresh 

After a successful trial in 
summer 2023, we’re ready 

to roll out a streamlined 
approach to impact and 
engagement reporting, 

built on valuable feedback 
from career leads and 

headteachers. This means we 
can share more bespoke data 
and insights with schools to 
support with evidencing the 

success of Spotlight as part of 
their careers programme.

Amplifying 
youth voice

We’re determined 
to keep listening to 
the voices of young 
people taking part in 
Spotlight. We aim to 

run more focus groups 
and launch events, and 

gather case studies 
to ensure that a wider 

group of pupils can 
actively contribute to 
shaping the future of 

the programme. 

New industry 
insights

 The labour market is 
evolving, as are pupils’ 
career interests. As we 
look to bring the most 

relevant encounters to the 
workforce of tomorrow, 

we’ll be expanding 
the career game into 
careers of the future. 

Year 7 and 8 pupils will 
learn about innovations 

across the entire world of 
work, supporting future 
generations to prepare  
for the world of work.

Our innovations in 22/23
Since our pilot year in 2021/22, we’ve continued to develop Spotlight 
thanks to feedback from pupils, schools, and our own Brightside 
Youth Board. Here are the features we introduced last year.

A mentoring calendar

Schools told us they wanted more mentoring projects across 
the year for their pupils, so we created a mentoring calendar 
to deliver multiple opportunities across the academic year. 
Now schools can choose from a range of projects to align with 
their Careers Education, Information, Advice and Guidance 
(CEIAG) priorities and hand-pick the most relevant pupils or 
those most in need of support.

Pre-16 mentoring

There has been huge interest in mentoring as a means of 
support for pre-16 pupils. Last year, many schools used 
mentoring to complement Year 10 work experience, or to 
prepare Year 11 pupils for their GCSE exams. That’s why 
we designed Future Pathways, our first mentoring model 
specifically for pre-16 pupils. Future Pathways is now one of 
our most popular models, supporting pupils to explore post-
16 options like T Levels and apprenticeships, improve revision 
skills, and better understand how extracurricular activities can 
develop key employability skills.

Technology career game

Our healthcare-themed career game was extremely successful 
in 2021/22, with over 2,00010 pupils taking part. In response 
to school feedback and the shifting careers landscape, we 
developed a new edition of the career game about jobs across 
the technology sector. Pupils interacted with volunteers in job 
roles including Cyber Intelligence Officer, Software Engineer, 
and Game Developer.

The North West

Last year, we expanded our reach to deliver Spotlight in the 
North West of England for the first time. Due to the mix of 
geographical communities and levels of deprivation, the North 
West presented an opportunity to reach out to schools and 
pupils facing unique barriers to education and employment.

Now, we’re going nationwide. Our work across England in the 
first two years of Spotlight has shown there’s a profound need 
for mentoring support like ours that isn’t restricted by location. 
We’re ready to take this amazing programme all over the UK 
so any young person, anywhere, can connect with one of our 
life-changing mentors.

Our 2023 Impact Report11 showed that 
Brightside mentees did 4.8 grades better 
in their GCSEs than their peers.
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Get involved
Spotlight is growing and there has never been a better time to join us. 

Evidence shows that Spotlight provides vital support to careers leads to help them build effective career 
programs that support all students, including those who face disadvantage. We want to work with more  
schools and we’re open to applications from all over the UK; reach out to our School Partnerships Managers  
or go to the Brightside website. If you’re part of a multi-academy trust, we’re also open to multi-school 
partnerships and would love to hear from you.

The best is ahead for Spotlight, and we want you to be a part of it. 

Join us and start transforming the futures of your pupils today:

spotlight@brightside.org.uk

Glossary and references

1.	 Someone Like Me campaign, Future First, April 23.  

	 https://futurefirst.org.uk/schools-alumni-week/
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	 Opportunities Study, The Sutton Trust, October 22.  

	 https://www.suttontrust.com/cosmo-the-covid- 
	 social-mobility-and-opportunities-study/

3.	 Effective Careers Interventions for Disadvantaged  
	 Young People, Careers and Enterprise Company  

	 and The Behavioural Insights Team, November  

	 21. https://www.careersandenterprise.co.uk/ 
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5.	 It’s Who You Meet: Why Employer Contacts at 
School Make a Difference to the Employment 
Prospects of Young Adults, Education 

and Employers, June 14. https://www.
educationandemployers.org/wp-content/
uploads/2014/06/its_who_you_meet_
final_26_06_12.pdf

6.	 These results are taken from baseline and exit 	  

	 survey responses from mentees who completed  

	 a mentoring programme in the 22/23 academic  

	 year. This dataset for all programmes represents  

	 190-200 mentees across 11 mentoring  

	 programmes. Data specific to Future Pathways  

	 represents 112 mentees across 3 programmes.

7.	 The Index of Multiple Deprivation (IMD) is a  

	 combined measure of deprivation based on 37  

	 separate indicators that have been grouped into  

	 seven domains, each of which reflects a different  

	 aspect of deprivation experienced by individuals  

	 living in an area. Quintile one represents the most  

	 deprived areas.

8.	 This data comes from approximately 955 pupils  

	 who responded to the exit survey in the 22/23  

	 academic year.

9.	 Figures on this page are based on data from the 
Spotlight programme between September 22 

and July 23. Messaging data comes from statistical 

reports from the mentoring platform.

10.	This figure is based on the number of feedback  
	 survey responses and teacher’s reports of the  

	 number of pupils present in career games between  

	 September 21 and July 22.

11.	To find out more about the impact of Brightside 

mentoring on GCSE results, take a look at our 

Impact Report: https://brightside.org.uk/impact-
reports/impact-report-2023/
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