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Agenda

12.00 - Intro to Brightside led by our new Chief Executive, John Craven

12.05 - Setting the scene: why mentoring matters in widening participation, with our Programmes and Impact 

Lead Milena Lasheras-Maas

12.15 - What we’ve learned about designing mentoring programmes that work, with our delivery team

12.25 - Bringing mentoring to life – case studies

12.35 - Q&A

The opportunity to ask our team any questions you have around designing, delivering, or evaluating 

mentoring programmes



Our university partners



Setting the scene: why 
mentoring matters in 
widening participation
Milena Lasheras-Maas

Programmes and Impact Lead



Drives outcomes at 
key transition points

Why mentoring matters

It works because it’s 
relational

Adds value across the 
institution



Space for honest 
questions

One-to-one, 
sustained 
support

Translates info 
into lived 

experience

Mentoring is relational



Career 
readiness and 
progression

Belonging and 
continuation

Offer-holder 
decision-
making

Understanding 
options & 

deciding on HE

Drives outcomes where it matters

Increasingly embedded across the student lifecycle



Value beyond the mentee

Develops current students and alumni

Builds scalable, peer-led support

Aligns with institutional priorities



Great mentoring doesn't just happen, 
it's built



What we’ve learned: 
designing mentoring 
programmes that work



Embed youth 
voice through 

co-design

Choose the 
right moment 
(when in the 

journey?)

Create a 
strong 

“hook” that 
draws 

people in

Programme design matters



Engagement is designed, not accidental

Build a clear journey (not just open conversation)

Make participation easy and consistent 

Use tech to prompt, nudge, and 
track engagement



Strong foundations to scale

Use tech to 
automate 
delivery 

(matching, 
nudges, 
tracking)

Build 
mentoring 

into existing 
roles and 

workflows

Use data to 
manage, not 
just evaluate

Plan for 
continuity 

beyond a single 
cohort



Bringing mentoring to life 

Milly (they/them) Farzana (she/her)



Q&A



Next steps
An email will follow with the recording 
and slides

Next webinar: 12-12.45pm, Thursday 
23 April 26 – Understanding challenges

Third webinar: 12-12.45pm, Thursday 
21 May 26 – Exploring solutions

Please give us your feedback

Scan to book a meeting

Email: milena.lasheras-maas@brightside.org.uk

Email: nick.wells@brightside.org.uk

mailto:nick.wells@brightside.org.uk
mailto:nick.wells@brightside.org.uk
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